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3rd Int'l Symposium on Giving Culture

»  Program Schedule <
TIME PROGRAM SPEAKER
08:00 (09:00| Registration
. ) . Park, Sang-jeung
0900 0910 Opening Address (Chairman, Beautiful Foundation)
09:10  09:20| Welcoming Address Jefirey D. Jones

Session 1

(CEO, Partners for the Future)

2003 National Survey on Corporate Social Responsibility (CSR) in Korea

09:20 09:50

Presentation and Meaning of 2003 National
Survey on Corporate Social Responsibility
(CSR) in Korea

Yae, Jong-suk
(Hanyang University)

09:50

10:00

Session 2

International Symposium of Philanthropy
Social Responsibility

Q&A

Keynote Speech: Three Philanthropic

Strategic Approaches for Successful Corporate

Diana S. Newman

10:00 10:40 CEO, Pnilanthropic  Resource
Corporations and the Lessons They Provide ( | o y
Group)
1040 11:20 Current Analysis of Non-Profit Organizations | Park, Seong-yeon
' | and Corporate Partnerships in Korea (Ewha Women's University)
1120 1200 Plan for Promoting Image of Corporations|Park, Young-sook
' | through CSR (Vice President, Fleishman Hillard)
1200 12210|Q & A
12:10  13:10| Networking Luncheon
Lee, Duck-soo
Effectiveness of CRM and Core Points for a ’
13:10  13:50 S il C _ (Resource Development Director,
HCoesSIUl Lampaign Korea Food for the Hunger Internetional)
Corporate  social  responsibili in the
1350 1430 0 | ponsibility | Mallen Baker |
marketplace (Development Director, BITC)
Checkpoints of Corporate Social | ,
. . . . Sajjad Razvi
14:30  15:10| Responsibilityfrom Set-Up to Evaluation based|, . ,
(Citi Group Country Officer)
on US Model
1510 15:301Q & A
15:30 Adjourn




The Beautiful Foundation

The Beautiful Foundation from its inception is dedicated to lay foundation for the
dissemination of a new culture of giving in Korea. It became necessary for the
Foundation to conduct various researches and study projects to understand the actual
state of general giving in the country. The results of the investigation have been
widely published.

Needless to say some of the Western countries are far advanced in terms of actual
giving and the result has been systematically tabulated and scientific surveys have
been made available for the public information. However, until last few years there
was no such information available in Korea.

It was only in the year 2000 the Beautiful Foundation initiated a national survey on
the general trend of giving and voluntary service. This survey known as Giving
Korea is one of the important projects of the Foundation. This survey shows not
only the trend of giving, it also provides a sense of direction for the NPOs in Korea

Giving Korea 2003 has a special feature, namely the index of social services by the
corporations. For this purpose Giving Korea 2003 is jointly sponsored by the
Beautiful Foundation and the Federation of Korea Industries.  This joint effort was
agreed for two specific reasons. First to find out where the business community
stands in terms of social contributions, and secondly to identify appropriate models
of social contributions by the corporate world and promote these ideas.

In June this year a primary survey was conducted with 555 corporations and made a
careful analysis of co-relation between the gross sales, profits and donations. On
the basis of this survey second round of evaluation in terms of corporate giving and
characteristics of benevolence. Public will be informed through the media which of
the corporations hold the outstanding record for the benevolent contribution.

The Beautiful Foundation wishes to take this opportunity to express sincere
appreciation to the officers of the participated corporations, NPOs and particularly
the Federation of Korean Industries. Thank you.



Three Philanthropic Corporations and the Lessons They Provide

Diana S. Newman
Founder, Philanthropic Resource Group
Columbus, Ohio

Diana@DianaNewman.com

We live in Columbus, Ohio located in what is known as the "American Heartland" about
500 miles west of New York City and 2,000 miles east of San Francisco. Columbus is
the capital of the state of Ohio and is the 16th largest city in the United States with a

metropolitan population of approximately 1.5 million.

This morning, I'd like to tell you the stories of three companies founded in Columbus,
how they have participated in corporate philanthropy, and some of the lessons we migh
t learn from their experiences. While each of these corporations may not be familiar
to you, they all are well known in the U.S. They provide many services, products and
jobs and pay considerable taxes to various governmental units and our public school sy
stems. In addition, they have each chosen to invest in the communities in which they
do business in a wide variety of ways, often through partnerships with nonprofit organi

zations.

1. WORTHINGTON INDUSTRIES (www.worthingtonindustries.com)

Worthington Industries was begun in 1955 by John H. McConnell, a young steel salesma
n, who saw an opportunity in the market for custom processed steel. He purchased his
first load of steel with a $600 loan using his car as collateral and founded Worthington
Industries, a company that now employs approximately 7,500 people, with 62 facilities
in 10 countries and 22 states. Its steel and metal related products have annual sales

of approximately $2 billion.

1) Corporate Philosophy.
At the core of Worthington Industries' philosophy, written in the mid-1950s before man

y corporations had considered a philosophy statement, is the company's Golden Rule:

We treat our customers, employees, investors, and suppliers as we would like to be tre



ated." Worthington Industries has been named one the Topl00 Companies to Work For
in America. The company's headquarters just north of Columbus includes an onsite hea
Ith and wellness center with three full-time physicians, pharmacy, barbershop, and othe

r innovative employee benefits.

2) Giving Tied to Business Success.

Worthington Industries has had a long tradition of charitable giving closely tied to the
company's business success. The company's most important priority is to be a good e
mployer. Being successful in meeting their corporate goals allows them the opportunity
to improve the quality of life in the communities in which they serve. They help improv
e their communities by providing quality employment opportunities and through sharing

their financial resources with nonprofit organizations in the community.

3) Corporate Giving.

Charitable giving at Worthington Industries is largely driven by the CEO, with staff sup
port from members of the corporate communications department. They usually give aw
ay about one percent of earnings, which amounts to $20 million annually in this $2 billi
on company. The plant managers are encouraged to become involved in their communi
ties and may recommend grants to local nonprofit organizations to the corporate home

office.

4) Focused Grants and Voluntarism.

Worthington Industries' financial contributions and volunteerism are focused in the are
as of youth and education with some support to civic organizations, health and human
services, and arts and culture. While they have no formal volunteer program, Worthing
ton Industries regularly posts volunteer positions on the company's Intranet, and emplo

yees call the nonprofits directly to volunteer.

The company provides a one—to—one match for employee contributions to United Way
community-wide annual campaign for health and social service agencies in nearly ever
y city and town in the United States and participates in United Way's Community Care
Day, in which teams of employees are sent out to provide hands-on assistance to nonp
rofit organizations around the community while still receiving wages from the employer.
For example, Mike Sampson, human resources director for Worthington Industries, spen
t one day this fall at a local home for the elderly planting bulbs in the gardens. A grou
p of machinists on the night shift in a sheet metal plant volunteered to paint the bathro

oms of an inner city daycare center.



5) In-kind Gifts.

The company has made in-kind contributions to build new facilities from their metal fra
ming division to organizations such as the Community Shelter Board (which provides ho
using for homeless people) and the Ronald McDonald House (which provides temporary
housing for families while their child is a patient at Children's Hospital). Such in-kind gi
fts save the organization the expense of purchasing needed materials or services while
providing the company a visible way to demonstrate its products to new customers in

this case the home-building industry.

2. LIMITED BRANDS (www.limitedbrands.com)

Founded in 1963 with one women's apparel store in Columbus, Limited Brands has gro
wn into more than 4,000 stores, including offices in Korea, and seven retail brands. Yo
u may know of their work through such brands as The Limited, Bath and Body Shop, Vi

ctoria's Secret, and Express.

1) Community Giving.

In the last five years, Limited Brands, the Limited Brands Foundation, and their associa
tes have contributed almost $60 million to community organizations, provided more than
100,000 hours of volunteer time in the community, and led the Columbus and New York

communities in per capita giving to the United Way.

2) Focused Grantmaking.
In the past, Limited Brands gave to hundreds of community organizations across a broa
d spectrum of interests, but recently they have settled on three areas. Because women
are the backbone of their success, they focus on issues important to them:

€ empowering women,

& nurturing and mentoring children, and

€ improving education.
3) Comprehensive Partnerships
Through the company's Community Affairs Department, Limited Brands forms comprehe

nsive partnerships with nonprofit organizations that may include financial contributions,

in-kind and product gifts, use of space at their corporate facilities, and employee volun



teers. Here are just two examples.

The Limited Brands partnership with the Columbus YWCA, an organization whose purpo
se 1s the empowerment of women and the elimination of racism, began with the sponsor
ship of their Women of Achievement luncheon an annual awards luncheon to honor a se
lect group of extraordinary women that attracts more than 700 attendees. Limited Bra
nds donates products from their businesses as gifts for each attendee as well underwrit
ing most of the costs of the event, which netted the YWCA more than $300,000 last ye
ar. In addition, more than 300 associates worked as volunteers at the YWCA's Family
Daycare Shelter to completely renovate the inside of the facility over a two-day time

frame.

Limited Brand employees developed Columbus Reads, an early literacy program throug
h the Columbus public schools that has since become a model for the state of Ohio. Cu
rrently 1,200 associates tutor 5—- and 6-year-old students. Four days a week, buses tr
ansport the volunteers from the company's headquarters to selected at-risk schools, w
here each tutor spends thirty minutes with each of two students. The company pays fo
r the buses and gives the employees paid leave time to read with the students. The co
mpany has reached out to other Columbus companies to encourage their employees to

volunteer as well.

4) Product Donations.

The company has developed policies about the contribution of their products to assure
that they are used in the most effective ways possible. The majority are donated in th
e home office area, since that is where their warehouses are located and where the ma
jority of their employees work and live. Products are given directly to serve the needy

and to help raise money for charitable partners.

5) Supporting Organization of the Community Foundation.

Limited Brands established its supporting organization, the Limited Brands Foundation,
through the local community foundation in 1993. A supporting organization of a commu
nity foundation in the United States is a separate charitable organization, with its own
board of directors, investment policies, and grantmaking guidelines. The community fou
ndation generally appoints a majority of its board of trustees and provides all the admin
istrative work for the organization. The supporting organization's board establishes inv
estment policies and selects the organizations to receive grants from the investment ea

rnings. Each year, the corporation makes a contribution to the Limited Brands Foundati



on and receives a charitable tax deduction from the federal government. The Limited
Brands Foundations currently has assets of approximately $11 million and usually distri

butes about $6 million to nonprofit organizations annually.

6) Gifts from the Corporation versus the Foundation.

The Limited Brands Foundation serves as the corporation's charitable ally and processe
s all requests for contributions from tax-exempt charitable organization as designated
by the U.S. Internal Revenue Service. All requests from organizations that do not fall in
that category, such as civic organizations or professional associations, and requests for
in-kind or product contributions are given directly by the corporation. Thus its $6 milli
on in annual gifts represents actual dollars given to nonprofit organizations for charitabl

€ purposes.

3. NATIONWIDE (www.nationwide.com)

Nationwide is one of the largest insurance and financial services companies in the worl
d, with more than $117 billion in assets. Nationwide does business in Asia, Europe and
Latin America and in all 50 states of the United States. It was started in 1926 by the
Ohio Farm Bureau Federation, a consumer group organized by Ohio farmers who sough
t to form an auto insurance company offering fair and reasonable insurance policies to

fellow farmers.

1) Gifts to the Community.

Nationwide's community involvement includes financial contributions, sponsorships, me
mberships and volunteer hours, in addition to programs to involve associates in commu

nity development and civic action.

2) Financial Contributions.
Overall, Nationwide contributes about $17 million annually to charity through gifts contr
ibuted directly by the corporation and through the company's philanthropic arm, a priva

te foundation established in 1959, the Nationwide Foundation.

3) Matching Gifts.
The Nationwide Foundation matches its employee's gifts to institutions of higher learnin

g on a dollar-for—dollar basis, thus helping the employee double his or her gift usually



to the college or university he or she attended. Nationwide's associates donate about
$6 million each year to United Way, which also is matched by the Nationwide Foundatio
n. These $12 million reach more than 800 local United Way organizations across the U
nited States.

4) Sponsorships.

Nationwide's sponsorship helps organizations like the National Safety Council and the F
ederal Alliance for Safe Homes ensure the completion of safety education programs thr
oughout the country. Nationwide sponsors the National Sobriety Checkpoint Week, a pr
ogram that works to prevent needless deaths and injuries from alcohol-related crashes.
Another countrywide safety program is Nationwide's Prom Promise. Since 1990, millio
ns of high school students have signed this pledge to avoid alcohol and other drugs, es
pecially on prom night, an annual spring dance held in every school across the country

which had become notorious for underage drinking.

Nationwide is a long-time supporter of Inroads, a nonprofit organization that links talen
ted minority youth to business and industry and prepares them for corporate and comm
unity leadership. Over the past 16 years, Nationwide has offered more than 150 interns

hip opportunities to Inroads interns.

5) Encouragement of Voluntarism.

Nationwide's long-standing tradition of community service is further enhanced by the p
ersonal time that their associates, agents and retirees volunteer. Activities vary from
participation on hundreds of nonprofit boards to walk-a-thons and blood donations. In
fact, Nationwide's home office in Columbus houses the first-ever, fulltime, on-site corp

orate blood donor center for the American Red Cross.

Nationwide employees are currently building Habitat for Humanity houses for low-inco
me families in 40 cities in the United States. Other associates contributed more than
1.3 million meals in the 2002 campaign for the Mid-Ohio Food Bank to feed needy fami

lies.

To support and recognize those who volunteer their time and talents, Nationwide creat
ed the Friends at Nationwide (FAN) Club in 1997. Participants are eligible for $100 gr
ants in their names from the Nationwide Foundation to organizations where they volunt
eer at least 25 hours per year. As a group Nationwide employees, agents and retirees

donate more than 50,000 hours of time annually.



6) Neighborhood Investments.

Nationwide also takes an active role in their communities through direct investment and
involvement. They have invested more than $350 million to revitalize urban neighborho
ods. For example, Nationwide Arena, a $150 million sports and entertainment venue, o
pened its doors in September 2000. It is the home of the National Hockey League's Co
lumbus Blue Jackets and the National Lacrosse League's Columbus Landsharks and a wi
de variety of world-class entertainment events. This investment by Nationwide has re
vitalized an old warehouse area into a lively mixture of business, entertainment and res

idential space that attracts a broad spectrum of tenants and visitors.

In addition, Nationwide has partnered with the Local Initiative Support Corporation and

the Neighborhood Reinvestment Corporation to foster home ownership in the inner city.

7) Civic Action Programs.

As a corporation, Nationwide understands the importance of supporting policies that be
nefit the places where their associates live and work. Company-sponsored political acti
on committees and civic action programs allow associates to become involved in public
affairs. A Civic Action Program (CAP), with membership of 12,000 associates, sponsor
s voter registration drives, political information programs, and visits to the state legisla

ture in 25 states.



4. The Scope of Corporate Giving

Other corporations in Columbus are also important partners in the philanthropic landsca
pe corporations such as Bank One, the third largest bank in the U.S., or Cardinal Healt
h, a health care industry giant with revenues of $13 billion last year. There are thousan
ds of other companies across the United States which regularly invest in their local co
mmunities as well, each one using its own unique methods of charitable giving accordin
g to its own corporate culture. According to Giving USA, corporations contributed $12.1
8 billion in 2002, which is 5.1 percent of all charitable gifts.

[ chose these three companies to describe to you because they have been so generous
to my community and because they represent three very different models of corporate
philanthropy. I want to discuss what those differences are and the lessons we can lear
n from them. But before we do so, let's look at some of the reasons corporations contr

ibute to causes, issues or nonprofit organizations in the first place.

5. Why Corporations Give

Some of the reasons that companies engage in philanthropy and corporate social respo

nsibility are to:

& Achieve commercial success in ways that honor ethical values and respect people
and communities.

@ Increase brand awareness and recognition;

@ [nfluence consumer purchasing and investment decisions;

& Increase goodwill and quality of life in the community;

& Obtain a competitive advantage in recruiting and retaining employees;
& Attract and retain a more productive and healthier workforce;

& Lower training and other employee-related costs;

€ Improve inter-and intra-company collaborations, communication and sense of
purpose; and

& Enhance overall corporate image and reputation.



6. U.S. Models of Corporate Partnerships with Nonprofit Organizations

Corporations in the United States use several models for their charitable giving progra

ms. ['d like to describe the five most common methods. (7}

1) A direct corporate giving program is a grantmaking program established within
the company. Corporate giving programs do not have an endowment (a fund in which
the principal is kept intact, and only a certain amount of the earnings are available for
charitable purposes). The expenses of corporate giving programs are planned as part
of the company's annual budget. In the United States, they are not subject to the same
reporting standards as a corporate foundation. Worthington Industries' corporate giving

1s an example of this model.

2) A corporate (company-sponsored) foundation is a private foundation that deriv
es its grantmaking funds primarily from a corporation. The corporate foundation may
maintain close ties with the donor company, but it iS a separate organization subject to
the same rules and regulations as other private foundations. It may or may not hold a
permanent endowment. Many corporate foundations receive sizable gifts from the corp
oration in good years and smaller (or no) contributions in lean years. By retaining the
flexibility to spend principal or earnings, the foundation ensures that its charitable com
mitments are honored. The corporate foundation is responsible for its own operating c
osts. Nationwide does most of its charitable giving through its private foundation, altho

ugh it also makes some gifts directly from the corporation.

3) A supporting organization of a community foundation is separate legal entity w
hich does not need to meet the stringent requirements of a private foundation because
it "supports"a public charity (the community foundation). Because it has its own board
of trustees, it can operate much as a private foundation although the organization being
supported (the community foundation) must have some influence over the actions of the
supporting organization. For providing the administrative support, the community found
ation generally charges a negotiated fee, generally much less than the total costs of op
erating a private foundation. Limited Brands does most of its corporate giving through
the Limited Brands Foundation, a supporting organization of the Columbus Foundation.

It also makes some kinds of gifts directly from the corporation.

4) A corporate advised fund of a community foundation is a component fund of th

e community foundation, often functioning with advice from an advisory committee mad



e up of members of the corporation's management or employees. Many smaller corpora
tions like the benefits of the community foundation's staff providing the administrative
support and community needs assessment, thus freeing up the company's advisory com
mittee to analyze which nonprofits would benefit most from a grant. Fees from commu
nity foundations are usually based on the amount of assets in the fund. The Beautiful
Foundation here in Seoul has several corporate advised funds such as the Wonderland
Fund, advised by Hansol Corporation supporting after school programs for children in |
ow-income families and a scholarship fund for orphans advised by Kyobo Insurance Co

rporation.

5) Cause-related marketing is a corporate practice that seeks to tie a company or
a brand to a charitable effort in order to enhance the company's public image while als
o benefiting a nonprofit organization advancing the same cause. The money for such ca
mpaigns are generally budgeted from the corporation's marketing budget, rather than fr
om the corporate contributions' department. The Nationwide Prom Promise campaign i

s an example of cause-related marketing.

7. Findings and Lessons

The experiences of the three corporations I have just described and many others in the

United States offer numerous lessons. Let me mention just seven. (37})

1) Focus Areas. Each corporate giving effort whether directly through the corpor
ation, a separate foundation, a supporting organization of the community foundation or
cause-related marketing has established parameters to their charitable efforts. Worthi
ngton Industries focuses on youth and education; Limited Brands focuses on interests i
mportant to women. This does not mean that they never make grants in other fields of

interest, but they have clearly stated their primary areas of interest.

2) Limitations. Each effort also establishes and publishes policies about what the
v do not fund, such as individuals, religious organizations, labor groups, fraternal organi
zations, research, athletic events or teams, endowment campaigns, debt reduction or re

tirement, and so forth.

3) Generous Individuals. Founders and leaders of corporations are extremely gene

rous as individuals. The founders and leaders of each of these three companies have



made immense contributions of their own personal wealth, influence and time to nonpro
fit organizations. All have established their own private foundations or supporting orga
nizations with the community foundation. Not surprisingly, their employees are also ge

nerous in their own personal giving.

4) Relationship to Corporate Business. The choice of charitable partners is often
related to the corporation's mission and business. Nationwide's choice to support effort
s to combat drunk driving certainly makes sense for an insurance company. Limited Br
ands interest in the YWCA, an organization focused on empowering women, is logical fo

r a business that caters to women.

5) More Than Money. Charitable partnerships involve more than money. Increasi
ngly, corporations are looking for complex partnerships that involve volunteers, compan
y products, in—kind gifts, corporate staff time, financial contributions, and marketing eff

orts.

6) Multiple Partners. Many of the charitable and socially responsible partnerships
involve complex arrangements with multiple partners. Limited Brands' tutoring program
involves the school system, the teachers' union, the bus company, and the recruitment
of additional corporate sponsors in addition to their own employees and offices. Nation
wide's redevelopment efforts in downtown Columbus included governmental agencies, u
tilities, the building industries, the National Hockey League, and nearly every corporati

on in town.

7) Careful Selection of Partners. The choice of partners is made with great care,
taking into consideration such qualities as the commitment of the organization's leaders
hip, the financial stability of the organization, its reputation in the community, and its tr
ack record of high standards, ethics and accountability. Both the nonprofit organization
and the corporation must be cautious about the partnerships they form since neither wo

uld want unfavorable publicity from the collaboration.

8. In Summary.
While meaningful partnerships between nonprofit organizations and corporations in the
United States may be difficult, time-consuming and risky, the potential rewards are far
greater. Both nonprofits and corporations seek strategic partnerships that will increase
their impact on the quality of life in their communities and also make the most efficient
use of limited resources. Corporate giving strategies used in the United States offer a
variety of effective models.



