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in the UK against the Economic Change
from 2008 to 2009)
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O|=22| 7|UAIE|ES =0|2t XMaF (Program Manager,
(US Corporate Philanthropy 2008 The Committee Encouraging
Trends and Strategies in Corporate Philanthropy)
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* GIVING KOREA 2009 PROGRAM

Time Program Speaker

09:30~10:00 Registration Sung Yeon Park
[Professor, Ewha Womans University,
Vice-Director of The Center on
Philanthropy at The Beautiful Foundation)

10:00~10:10 Opening Remarks Young Jin Kim
(CEO of Handok Pharmacy,
Chairman of The Center on Philanthropy
at The Beautiful Foundation)

10:10~10:20 Welcoming Remarks Sang Jeung Park

(Chairman of The Beautiful Foundation)

10:20~11:10 Current Status and Tasks for Dong Woo Han
Korean Corporate Giving: Study (Professor of KangNam University
and FGI Findings on Corporate Graduate College of Social Welfare)
Giving 2008

11:10~12:00 Analysis on Corporate Grants Sang Kyung Jun
based on the Changing [Professor of Hanyang University College of
Management Environment Management)

Part 2. New Paradigms of Corporate Social Responsibility in a Response to Changing Global
Economic Environment

13:20~13:50 Era of Changing Economic Environment, Chul Soo Ahn
New Social Roles and Development  (Chair Professor of KAIST Graduate College

Directions for Companies of Technology Management)
13:50~14:40 The Strategies of Corporate Philanthropy  Maria Jose Subiela

in the UK against the Economic (Senior Programme Manager,

Change from 2008 to 2009 Business in the Community)

14:40~15:30 US Corporate Philanthropy 2008 Margaret Coady
Trends and Strategies in Changing  (Program Manager, The Committee
Economy Encouraging -Corporate Philanthropy)

15:50~16:40 A Case Study of Successful Corporate Brian Walsh
Social Responsibility Practice of (Director of Liquidnet Holdings, Inc.)
American Small and Medium
Companies Despite the Economic Crisis

16:40~17:30 Study on Trend and Strategy of Jung Won Han
Korean Corporate Social Responsibility ~ (CEO of marcspon Inc))
in a Response to Economic Changes

17:50~18:00 Closing Remarks Tae Kyu Park
(Director of The Center on Philanthropy at
The Beautiful Foundation)
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(B 1) 7|2H EA2: Give, Givel, Give2

Mean STDEV
Varigble | 194 ol A 194 ol
Give(gte) 844 3, 403 6, 533 12, 876
Givel(%) 0.12 0.39 0.49 0.87
Give2(%) 0.81 288 279 5.09
SRI 0.04 0.14 0.19 0.34
Commtt | 0.02 0.07 0.13 0.25
CGP 0.16 0.51 0.52 0.87
GroupD5 % 0.038 0.1 0.18 0.31
GroupD15 0.03 0.08 0.16 0.27
GroupD30 0.03 0.07 0.18 0.26
Insider % 0.38 0.42 0.18 0.17
Foreign 0.03 0.04 0.09 0.09
Instit 002 003 0.06 007
SalesBt®) | 501,535 2,060,943 3,105,056 6, 029, 935
Profit - 009 0.06 102 0.21
AD_r 0.01 0.02 0.03 0.03
Serv.r 0.01 0.00 0.02 0.01
Debt_r | 0.45 0.45 0.26 0.20
GASC.r 0.30 0.21 097 0.24

* Givel(%): 7)1 55/ &N

o
* Give2(%): 7] 5-a/Lukze]H]

2) S U SHEHL
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* SRI:
- A& 2 A1A SIR (Socially Responsible Investment) A|<5=ol] E3He 71¢1¢] A 1, o}y
H 0& # 3= dummy variable,
-SRI A 23} 71 B]REs (5 2) 3=
* CGP (Corporate Governance Point):
- 71 QAT 2 AT a7 AR 2009 7| YAl E B
-FEFSEY A4, e B 02 AT
-719E 5
* Commtt (Committee):
AHE] R B AR o ALRlE AU HA] 71 A1, 2 9] 02 FEke
dummy variable, $] 93] 3] 7|4 g2Ex= (- 3) =%
* GroupD5, D15, D30:
- 7193w 24 7199 B9 1, ol 02 F8k= dummy variable,
- GroupD3, D15, D302 242} st 18, 6t~15t 2%, 16t)~30t] 28 4% 7|4 o

£ g/
-3719 28, T2 HulFF © FAolo] ele] opbd 7o w A HE IF] A=
A <3},

* Insider (Insider Ownership): W32} A&

* Foreign (Foreign Ownership): 2]=1Q1 A E-&

* Instit (Institutional Ownership): 7] -FAA}F A E-&,
* Sales: W& (7|GTFE)

* Profit (Profitability): 33|} / nfj&<l

* AD_r (Advertisement Ratio): 333141 2] / ujj &<l

* Serv_r (Serving cost Ratio): tiH] / vljZ<l

* Debt_r (Debt Ratio) F-28|= (1) / &A2}4H)

* GASC_r (General Administration and Sales Cost Ratio): &utzta]|d] / vj&H

55



(AAED
1) B2 7|82 A2
LA o] Wi TR e 8ol

*19] o 7% 7|45 0] Hit 7| Fe 349

\S)

of=H chd| 7|22 HIS (Givel% H=)
* A FE:0,12%

*19] o] 715 7193 0.39%
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(#2717 =2 2%

Panel A: Hx| 7Y

[@]e]

-

Dependent Variable

| GIVET | GIVE2 | InGive
Mercept | 0334™ 0102 = -3506™ -3043"* = -21593"*  -2885"
(0000 (049 | (000) = (000) | (000 | (0.00)
SR |  -0003 0832 | 0049
| (09 | 007 | 094
Commtt | o2 | 0921 | - -0434
| 0 018 | (064
CcGP | 0f02%t | 0078 0311 | 0422% | 057" | 0110
(0000 (0.00) 004 | (002 = (002 = (067)
GroupD5 | - 0072 o215 | 0189
| 0w 08 019
GroupD15 | ot o tsss™ 0268
3 ) | - (000 - (070)
GroupD30 | . -0060 0781 | 058
3 Com) | - (004 - (0.30)
Insider 000 0010 0083 « -0198  1615™* | 1622
08) 08 (08 = (06 = (000 (.00
Foreign 0050 0027 = -0968  -0870 = 1333 0539
. (088  (©75 (0200 (028 = (02 = (062
Instit 0103 Oft4a 0075 | -002 0341 | -0378
(045 (040) (095 (099 | (085 = (083
InSales | -0014™ 0007 | 0239™  0263" & 1580 | 1927
(002 ©4) (0000 (0000 | (000 = (0.00)
Profit | 0063 | 0028 - 3002
| (1) | 094 (0.00)
AD.r | 409" 2668 © 20,086™*
| (0.00) | O (049) |  (0.00)
Serv.r | 2303 . 16634 | - 82507
| (010 | 018 |  (0.00)
Debt.r | . -0009 | 0445 - -0.996™
|  (080) | 01’ | (0.03)
GASCr | . o074 | . 0588 | o075
| 020) | (025 | . (0.00)
SR VES |  ves | . ¥ES
Fvaue | 7280 | 5020 11940 = 3610 | 178350 & 35210
Adj R-sq 0.019 0.076 0.033 0.050 0.355 0.410
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Panel B: 1993 0] 7|
| Dependent Variable
i GIVET | GIVE2 | InGive
ntercept | 4136™ | 3320 10304 20481 | 5A00%F | 417
000 | (0000 | (000) = (0.00) | (0000 | (0.00)
SRI | 0059 Comt - o701
|  (050) | 090 | (0.00)
Commtt | 0015 | 0587 | -0.209
| (090 | (064 | 04
CGP 0.193***3 0.143***3 0.209 0.523 0.571*** 0.380™*
000 (0.00) 057 = (019 000 (0.00)
GroupD5 | 0004 0064 - -0100
3 - (098) | - 0% - (082
GroupDl5 | 026 2267 o
| - 0o | - (003 ~ (0.00)
GroupD30 | - 0073 - 1903 | - -0.667"*
| - (044 - (006) (000
Insider 3 -0387"*  -0275° = -1597  -2844* = -0.828"™* = -0539"
(00) (006 (028 | (006  (O) (010
Foreign 0102 | OM3  -4007 | -0814 | 0232 | -0007
(068 (068 (01 | (O7) | (069 (099
Instit | 0045 | 0067 = 185 | 213 | 1050 | -0.864
089 (08 | (066 (059 = (O | (029
InSales | -0188™ 0155 -0342°  -0.886™  0.405™* | 0444
| (000) | (000 | (006 | (0000  (0.00) (0.00)
Profit | 0419 1597 - o78t*
| C©on (039 (0.04)
AD._r | . -0863 12056 - -0.551
| . (048) 032 (0.83)
Serv_r | 9233 | 13463 | 10762
| C(010) (082 | . (0.39)
Debt r | 0028 0750  -0.168
| 083 | (059 | (057
GASCr | 0243 - —5.8a7 | 0595
| 020 | . 000) | BGRY)
Melg T} X | . YEs | YEs | YES
N | 398 398 38 | 38 398 | 308
Fvave | 2678 @ 576 174 198 9013 1755
Adj R—sq 0.245 0283 0009 0076 0529 0579
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3) 7% HA A=

(E 3) 20099 &fHt7| 7|% & 44 A2

! Mean STDEV
Variable i | 194 of& | 194 of&
Decreasel(%) i 0.06 0.18 113 1.79
Decrease2(%) i 0.29 0.96 6.29 6.05
Decrease3x(2HoHe) i 108 448 1, 641 3, 290
Decreasel=Givel (2008 &t7() — Givel (2009 &fHt7])
Decrease2=Give2 (2008 4tt7|) — Give2 (2009 Att7])
Decrease3x=Give (2008 &fft7]) — Give (2009 &t7])
(AAFE)
1) 471237t 23t 2009E 7|97 1R d4st /2. 2009H 7oz A

S7lofl Hlgh 7|18 HeS0| 27t HAASIUS.

7
(RHEE 0.12%, 12 0|AF H= 039%)% Loteh mf lofl EnE ZA
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2. 3 H=EM: o

(% 4) 20093 #7| 7|8 £&F 24 &M
Panel A: M| 7|
i Dependent Variable
l decreasel 1 decrease2 f decrease3
Intercept | -0011 | -00M | -0048 | 0661 = -0064 | -2793
033 | (090 | (055 | (08 (08) = (O
SRI : 0031 o 0225™ 15120
| (032 (005 | - (0.02)
Commtt | . -0026 0316 0284
| - (055 - (089) - (078
CGP | 0027"* | 0026 = 057" | 0088 | 0914 | 0540"
. (0000 (004  (0O) | (018 | (0000 = (0.04)
GroupD5 | - -0.009 0212 . 0314
| - 078) (035 (06
GroupD15 ! 0015 0226 0458
| - (064 - e ~ (0.48)
GroupD30 | 0014 0194 0,003
| 062 07 ~ (1.00)
Insider | -0007 0017 | -0065 = 0213 | -0014 = 0486
078 058 | (079 = (052 | (098 | (043
Foreign | -0036 = -0031 | -0420 = 0372 = 0029 | 0219
. (04n . (055 (025 = (025 = (098 (084
Instit | 0039 | 0054 = 0429 0594 | -3068" = -315*
. (062 | (05) | (045 | (0400 | (007 | (007
Givet | 0266™* | 0265™* : | :
(000 | (000 | | | |
Give2 ! ! | 0235"* | 0.013"™* | !
| | - (000) (0000 |
InGive | | | | 0480 | 0469
| | | | - (0000 | (0.00)
InSales 1 0000 0037 0122
| (093 - (082 (0.30)
Profit | .~ -003t | 019 1275
1 - (0260 - 092 - (0.03)
AD._r | . -0093 | 1994 3769
| Loo074) | (095 | | (0.52)
Serv_r 1 05718 . 6188 15295
| - 05) 07 (040
Debt r | 0028 0165 057
1 - 023) C 013 (024
GASCr | . -0013 | 0257 0721
| - 072 AT/ - (034)
Medsnt S5 . YES - YES . YES
N 1561 1561 161 1561 1561 1561
Fvaue | 6766 = 1074 = 7559 | 188 | 14032 | 2258
AdiRsq | OI76  0f5 0193 | 0192 = 0309 = 032
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Panel B: 194 o] 7|14

Dependent Variable

: decreasel 1 decrease? 1 decreased
ntercept | -0048 | 0166 | -0236 | -0435 | -669T* | 1110
| (038 | (064 | (055 = (08D | (003 = (089
SR | 0052 0588 | 1669
| 040 022 BCRY
Commtt : - 0077 - 0201 . -1.376
| 034 o7 032
CGP | 0042 | 0042 | 026" 0159 0454 0334
002 (01 | (010 | (043 | (025 | (0.46)
GroupD5 | o ooon | 0095 | 0967
| 08D 084  (036)
GroupD15 | 005 | oo |  0.966
| - (048 - (074 - (042
GroupD30 | - 0018 014 029t
| - 079 - (078  (0.80)
Insider 0041 | 008 | 0223 0807 1508 = 1493
(068 | (046  ©O7) = (033) = (038 (041
Foreign | -0059 | 002 | -0846 | -0423 = -0889 | 1M
072 | (09) | (©5) | (078 | (078 (O
Instit 0125 012 . 1469 | 1247 4274 | -A367
(057 | (0600 | (038 | (047 | (025 | (0.25)
Givet | 0258™* | 025" | | |
0000 (000 | | | |
Give2 | | | 0235%% | 0236 |
1 : - (000) | (0.000 1
InGive | | | | 097t | 0.935™
| : | : - (0000  (0.00)
InSales | . -0007 | - 00t | 0166
| oo 090 ~ (0.60)
Profit | 0212 | . -0384 | 2073
| (009 069 ~018)
AD_r | 0031 o204 16540
| 09 074 029
Serv_r | 1473 - no3 - 62.371
| o7 07  (036)
Debt r | o ofl4 . 09% - 1193
1 (022 - (017) - (0.49)
GASCr ! . 0125 o744 4T
1 - (035 - (041 - (0.04)
MlET SR | . YES . YES . YES
N | 38 | 3 38 38 38 386
Fvaue | 1481 = 29 1817 324 88 229
AdiR-sq | 0152 ~0M5 0182 0165 = 0092 0102
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(T8 6) 7|17 =22 27| R0

Givel : 7|53 / mlZ (%) Give2 : 7|55 / dutaa]n] (%)

04

0.35

0.2

0.25

2008 3Q

2009 1Q

3Q

2000 1Q |
2000
2001 1Q |
2001
2002 1Q |
2002
2004
2006
2007 1Q |
2008 1Q |

(AARED
1) 7183 XIE2 2 22 427(0] LS U=

2) 2009 12712t 227101l HH=0f| HlsH 7|2 XIE0] Rt ZASIRAC

3) 7IY7I183 XIE0| 4270l EE=l= Sadoll et 7ksst F2
N AES B8 ARl o2 AT oA g
*CSR7} o] A &3 717kl A o]FofA7| Bk "AHBA 22 134
event® 48 ¥]aL Q1A] oh}?
* ALS| EA A o] 7| B F BFo] 4570 HEH o dE A% 3 2919l
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2. 7197148 4271 A A

(35) 71971%-9] 4%7] J5 1%

Mean STDEV
Variable - 19] oj4} H 12} 0l4}
4Qtr_1 i 0.15 0.45 1.58 2.82
4Qtr_2 i 0.71 2.08 3.62 5.47
aQr axeEre) L 187 622 1, 695 3, 066

4Qtr_1=Givel (427| ") - Givel (1, 2, 3&7| Ed)
4Qtr_2=Give2 (427| Tz - Givel (1, 2, 327| Hd)

4Qtr_3x=Give (427| Hx) — Give (1, 2, 327| B

(AAFED

1) 427] 7|5 SN2 Ef 27(0f Hlsh BT 29H E=. 198 0l E20M=

oiglo] X012 B

2) 7|15 HIE20|M= Folet X0|E 2.

05



(7 6) 7|¥71R9] 427| TS ot

Panel A: A 71

Dependent Variable

| 4Qtr 1 | 4Qtr 2 | 4Qtr 3
Intercept | -0.054™* | 0361  -0337* = 1546 3752 & -7.844™
(0000 (003 | (O | (019 | (000 | (001
SR | 0051 0332 0362
| o (030) 033 (064
Commtt | 0075 - -0231 083t
| 02 (063 - (044)
CGP | -0018 001”2 = -015%6 | 0016 | 0281  -0092
(019 ©54 (0 (090 | (©02) | (076
GroupD5 | 0014 0007 0573
| - o7 098 (042
GroupD15 | - -0084* . -0554 - 2503
| (009 C100)  (0.00)
GroupD30 | 0014 o2 1437
| YO - (060 (0.03)
Insider | 0077 | 0058% | 0481 045 - 1660™* | 0.862
. (008 (0200 | (0100 (016 | (Oh = (023
Foreign | 0008 004 | -0281 | -0i77 | 3305 = 2642
| (09 | (©6) | (08) (075  (O) | (0.04)
Instit | -0006 | 001 | -0524 | -0002 | -2545 | -391*
(096 . (094 (054 | (100) = (0200 | (0.0
Givel o101t 1085 | ! ! |
. (0000 | (0.00) | 1 :
Give2 | | 094" 0958 |
| | ©(000) | (0.00) | |
InGive | | | | - 0825™ | 0785™
| | | | (0000 | (0.00)
InSales 1 - —0019™ - 0099 0338
| - 004 01 (0.09)
Profit | . -0135 | 0018 | 0290
| R~ (098 (0.89)
AD.r | 2004 | 7143 - -16.255™
| (000 - 004 ~ (0.04)
Serv.r | | -8596"* | . -16.096 - 24554
1 - (0.00) - (034) - (052
Debt.r | . -0086 | 0375 | - 3082
| 009 | (029 (000
GASCr | 0088 .07 o087
| (028 | (0200  (050)
Adent Sx ~YES - YES ~YES
N | 1530 1530 1530 | 1530 1530 1530
FValue | 15382 | 2526 | 1478 | 2355 | 9763 | 1686
AdiR-sqg | 0333 035 | 0324 = 03%4 024 0261
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Panel B: 194 o] 7|1
3 Dependent Variable
} 4Qtr 1 | 4Qtr 2 | 4Qtr 3
ntercept | 0213 | 0412 | -1070% 2996 -8458"™* | —2450
| (000) | (044 | (004 | (044  (©O) | (068)
SRI | 0057 0429 0258
| . (049) | 04D (079
Commtt ! . -0051 | 0069 | 0909
| (065 | (093 | (049
CGP | 0003 | 001  -0063 04 - -0179 | -0102
(090 | 7 | (073 = (066 | (063 (080
GroupD5 | 0061 013 1017
| 04 084 (029
GroupD15 | - -0082 0600 27T
| (038 036 | (001
GroupD30 | oo | 0287 - 2059
| 083 (065 | (0.04)
Insider | 0.349™ | 0260" | 1758 1378 4070 - 3470™
. 0oy . (005 . (008 (016 (00N = (003
Foreign | -0063 = -0032 | -0877 = -0533 2453 2178
. 7)) (08 054 = 07 = (030 | (035
Instit . of2 016 | -0W73 | 0777 | -4437 | -394
(068 | (063 | (09 = (068 (014 | (019
Givel | 1065 | 1095 | | | |
(000 | (000) | | | |
Give2 | | 098" | 0.896™ | |
| | (0000 | (000) | |
InGive ! : | : 1189 1219™
| | | | 0000 | (0.00)
InSales | - 0029 SRR 0188
| ©030) | 034 (062
Profit | o104 T 797
l L0 1 (025) P
AD_r | 44547 7707t - -34.904%
1 - (000 - (00D - (0.02
Serv.r | 24330 | 28275 124817
1 - 0o) - (074 - (0.26)
Debt r | - —0286" | 1634 | 5857
| (008 Coom ~ (0.00)
GASCr | 0083 0745 - 0718
| S 073 (069 (079
MelET EX) | . YES YES | . YES
N | 460 | 460 | 460 460 460 460
Fvalue | 42920 | 8240 34110 6230 | 8700 | 3.420
AdiRsq | 0314 0349 = 0265 | 0219 = 0077 | 0152

07
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The Strategies of Corporate Philanthropy in the UK
against the Economic Change from 2008 to 2009

Maria Jose Subiela
GENERESEED

[
Senior Program Manager, Business in the Community
o273 ofLM, BITC

maria—jose.subiela@bitc.org.uk
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NETWORK ENGAGE

Community

Mobilising business for good

...it's never been more important

Maria Jose Subiela
Project Director
BITC International
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AW THE STRATEGIES OF CORPORATE PHILANTHROPY IN
THE UK AGAINST THE ECONOMIC CHANGES FROM 2008

Community

TO 2009: OVERVIEW

= INTRODUCTION TO BITC

= THE STATUS OF CORPORATE PHILANTHROPY IN THE UK AGAINST
THE ECONOMIC CHANGES. HOW IS THIS CRISIS AFFECTING
CORPORATE GIVING?

= COMPANIES STRATEGIES AGAINST THE ECONOMIC CHANGES :
REPORT AND CASE STUDIES

= STRATEGIC SUGGESTIONS FOR NPO FUNDRAISERS ON HOW TO
COLLABORATE WITH CORPORATIONS: CASE STUDIES

pr— - :
. Tencace mobilising business for good
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BUSINESS IN THE COMMUNITY: WORKING
TOGETHER

1 independent business-led charity
27 years experience

107 partner organisations convened
through an International network

850 companies in membership

200business leaders actively engaged
leading campaigns

Note: charitiesfthird sector are organisations that are not business, nor government. For

instance the Red Cross, or a local small organization supporting disabled kids, or the
Beautiful Foundation.

r CSR360 6‘; eFF ¥
. - mobilising business for good

BUSINESS IN THE COMMUNITY (BITC) : & i 2 517]
1912 SYE KM IUORM Y B KM U A 28 BE S

27 9O SAASH dE

107 M WEH 2301 =24 HERD 1=

850 el =& I

200 E2 HIALIA IS0 =& UM H=H2E &(
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CSR360 C~ . ) @ -
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CSR360 Global Partner Network

+ 107 partners in Europe, Asia Pacific,
Americas & Africa

* Not-for-profit agencies promoting
community investment and responsible
business practices

« Signatories to partner quality charter

cso (s, ilici i
. Tencace mobilising business for good
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What is ENGAGE?

Network of businesses and community
organisations, which collaborate to
increase the quality and amount of
employee involvement in local

communities

www.engageyouremployees.org

. CSR360 c" SrE i .
. Tencace mobilising business for good

Business .
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rmrm ENGAGE- what do we do?

- We support companies in developing and
implementing their international community
investment strategies

- We enable learning and exchange of best
practice globally through national partners

+ We are catalysts of collaboration among
companies through our Key Cities Programme

p—— - :
. Dencace mobilising business for good

Business .
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ENGAGE Current Collaborative
Programmes

* 14 programmes in:

— Barcelona, Madrid — Hong Kong
and Valencia
— Istanbul
— Bratislava, Kosice & Mil
Zilina — Miian
— Prague — Ostrava
_ Dubai — Paris
— EraRKEit — Santiago, Chile

Business .

ENGAGE /&l g2 T2 )2
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Community

THE STATUS OF CORPORATE
PHILANTHROPY IN THE UK AGAINST
ECONOMIC CHANGES.

HOW IS THIS CRISIS AFFECTING
CORPORATE GIVING?

p——— - :
. Tencace mobilising business for good
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The recession is a test of companies
commitments to doing good
The Economist 14 May 20009

csmo (G, —_ .
i Yo mobilising business for good
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KPMG SURVEY FINDINGS SHOW THAT BUSINESS HASN'T LOST ITS
Sulies  APPETITE FOR CORPORATE RESPONSIBILITY . 27/08/09

« 95% OF THE SURVEY RESPONDENTS SAID THAT THEIR
ORGANISATIONS ARE COMMITTED TO CORPORATE
RESPONSIBILITY WHATEVER THE ECONOMIC CLIMATE

+ 87% REPORT THE SAME LEVEL OF INTEREST IN EMPLOYEE
ENGAGEMENT

+ 63% SAY THERE HAS BEEN NO CHANGE IN BUDGET

+ 79% OF RESPONDENTS PLAN TO SUPPORT AN ANNUAL
CHARITY

Note: KPMG is a global accountancy firm.

p——— - :
. Tencace mobilising business for good
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HOW DOES THIS TRANSLATE INTO
T FUNDRAISING FOR CHARITIES?

« THE PICTURE IS STILL UNCLEAR
+ SHORT TERM VS LONG TERM FUNDING

+ BIG CHARITIES BETTER POSITIONED TO
SURVIVE (VS SMALL COMMUNITY GROUPS)

. oo (G, mobilising business for good

Business . - - 2
- 0l 2= =oll Ad J12e 3 =0l Uoll FAU2 2 = A=17
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HOW DOES THIS TRANSLATE INTO
FUNDRAISING FOR CHARITIES?

+ HIGHER DEMAND FROM BENEFICIARIES: DEBT;
RELATIONSHIP COUNCELLING; CAREER
CONSCELLING; MENTAL HEALTH.

+ CHARITIES UNDER PRESSURE TO MEASURE
RETURN ON INVESTMENT

+ UK GOVERNMENT PROVIDING SOME SUPPORT AT
LOCAL AND NATIONAL LEVEL: A LOT OF PUBLIC
SERVICES PROVISION IS CHANNEL THROUGH
CHARITIES IN THE UK

Note: The social welfare organisations are getting more people asking them to give them advise on

how to manage their debts to the bank; because of the pressure of the crisis more families need
counselling to support them in dealing with emotional problems .

p— - :
. Tencace mobilising business for good

Business .
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Community

COMPANY STRATEGIES AGAINST
THE ECONOMIC CHANGES:

REPORT AND CASE STUDIES

. p——— - :
. Tencace mobilising business for good
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BITC STUDY ON BUILDING STRONGER
COMMUNITIES: SOME RECOMMENDATIONS

HTTP./MWW.BITC.ORG.UK/RESOURCES/PUBLICATIO
NS/BUILDING STRONGER_CO.HTML

“ B Tenoaos mobilising business for good

Business

o o ol 5 .ol
d2bet A Alg] A40l et BITCS ¢+ & JLAl £+ ¢

HTTPA/WWW.BITC.ORG. UK/RESOURCES/PUBLICATIONS/BUILDING_STRONGER _CO.HTML

Y ENGAGE mobilising business for good
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KEY BARRIERS AND OPPORTUNITIES
FOR GREATER PARTNERSHIP
WORKING BETWEEN THE SECTORS:

A sense that some corporate community investment programmes are
under threat

« Real evidence of leading companies taking active leadership in their
main localities.

« Businesses need the local third sector to communicate more clearly
and collaboratively if they are to explain the vividness of local
community need.

« The need for the third sector to explore ways of developing innovative
partnerships with businesses based on sharing scarce resources

. p———— - :
. Tencace mobilising business for good

Business .

mpg HUE] 22 2 st e A 220 A0 HHGHA = Fe5 Hol g0l S0 09

=T T

=~ A

i
lo
=
12
=
o
AN
=
K
U
IJ
1
=]
=

22 A0l RGHUCHS M2

- CHEXOI )| S0] D59 BAK0IA IO 2A0YS Y
ARl 5

o

P QAL

o
ol
rr

<18 E AGAMTe] HRE LS HdlotH dWot)| Ploli, B H2OHA|
el ot A A TS 4 A= A NIME S 2R gl

o

J
o

- FIBME| = PEE KRS BRoHs A2 IIER JIQ M) S AHQ TELY
oerahor g =27t

) CSRIO C~ R B o e ) 3
. Dencack mobilising business for good

93



gz PRIORITIES FOR ACTION

* Build closer connections between the
business and third sector at a local
level

* Invest in innovative partnerships

CSR360 0“ EE ¥
Tencace mobilising business for good

Al T 0] = A O
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KPMG: ‘FLEXIBLE FUTURES'

« COMPANIES FACED WITH THE NEED TO DOWNSIZE
DON'T WANT TO LOOSE THEIR TALENT

+ EMPLOYEES AGREED TO REDUCE THEIR WORKING
TIME

+ CLEAR AND ORGANISATION-WIDE
COMMUNICATION AND CONSULTATION IS
ESSENTIAL

+ ENCOURAGING VOLUNTEERING AS PART OF THE
FLEXIBLE FUTURES PROGRAMME
Note: KPMG is a global accountancy firm.

. p———— - :
. Tencace mobilising business for good

Business i
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BT: ‘KEEPING TALENT ON THE LINE’

+ BT'S WORKLOAD HAS DECREASED AS A RESULT
OF THE DOWNTURN IN THE ECONOMY

+ BT HAS PROMOTED A RANGE OF FLEXIBLE
WORKING OPTIONS INCLUDING SABBATICALS,
TERM TIME

+ WORKING AND JOB SHARING

+ BT HAS SECONDED APPROXIMATELY 50 PEOPLE
TO ONE WATER IN AFRICA

Note: BT is British Telecom, a global communications company.
Talent: people's skills, people’s potential, people’s hidden assets.

p—— - :
. Tencace mobilising business for good
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TIPS:

- MORE VOLUNTEERS AVAILABLE!!

* THINK INNOVATIVES WAYS OF USING
THESE RESOURCES.

. CSR360 0‘, e .
. Jencace mobilising business for good

= (TIPS)
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Community

STRATEGIC SUGGESTIONS
FOR NPO FUNDRAISERS
ON HOW TO
COLLABORATE WITH
CORPORATIONS

p——— - :
. Tencace mobilising business for good
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STRATEGIC SUGGESTIONS FOR NPO FUNDRAISERS ON
HOW TO COLLABORATE WITH CORPORATIONS

+ LONG TERM PARTNERSHIPS
+ CLEAR VALUE PROPOSITION

« IDENTIFY ISSUES RELEVANT BOTH FOR
BUSINESSES AND COMMUNITY

+ PROPOSITION ALIGNED WITH CORE BUSINESS IN
THE RECESSION

+ THINK BEYOND THE CHECK: INNOVATE 360
DEGREES PARTNERSHIPS

+ MEASSURE AND REPORT BACK ON WHAT YOU'VE
DONE WITH THE CORPORATE’S SUPPORT

_ p—— - :
. Tencace mobilising business for good
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360 PARTNERSHIP: SCHOOL FOR SOCIAL
ENTREPRENEURS IN PARTNERSHIP WITH
PRICEWATERHOUSECOOPERS

« 83% OF ALL ORGANISATIONS ESTABLISHED WHILST AT THE
SSE ARE STILL IN EXISTENCE, WITH 67% OF ORGANISATIONS
FROM THE 1998/99 COHORT STILL OPERATING, WITH A
SURVIVAL RATE OF 39-43% AFTER 7/8 YEARS

+ EACH SSE FELLOW CREATES 3 JOBS AND 7 VOLUNTEERING

« MEMBERS OF PWC'S EMERGING LEADERS PROGRAMME
HAVE PROVIDED CONSULTANCY TO SSE IN AWIDE RANGE
OF ISSUES: E.G. STRATEGY

+ PWC'S SENIOR STAFF HAVE CONTRIBUTED WITH SPECIFIC
ADVISE AND ONE IS A BOARD MEMBER

P— - :
. Tencace mobilising business for good
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SCHOOL FOR SOCIAL ENTREPRENEURS IN
PARTNERSHIP WITH PRICEWATERHOUSECOOPERS

Community

» An SSE ALUMNI HAS DEVELOPED THE PWC WEBSITE WITH
APPROPRIATE SOFTWARE TO ENSURE ACCESSIBILITY FOR
PARTIALLY SIGHTED PEOPLE.

+ PWC HAS PROVIDED GRANT FUNDING FOR BURSARIES FOR
FOUR STUDENTS ON SSE LONDON'S 2008

PWC AND PARTNERS: DEEP AND MUTUALLY BENEFICIAL
PARTNERSHIP

+ EMPLOYEE ENGAGEMENT
* FINANCIAL SUPPORT
+ CAPACITY BUILDING THROUGH SENIOR MANAGEMENT.

p——— - :
. Tencace mobilising business for good

Business .

- AEIE D210t & W (SSE)3t Price Waterhouse Coopers (PWC)2| HE L&

Community
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SAINSBURY’S, CHARITY OF THE YEAR
IN EVERY SAINSBURY’S COMMUNITY

+ ENGAGE CUSTOMERS AND COLLEAGUES

+ 2008: LOCAL CHARITY OF THE YEAR WAS PILOTED
IN 127 SAINSBURY’'S STORES

+ COLLEAGUE TOOLKIT AND IN-STORE
COMMUNICATIONS

+ CONSULTATION PROCESS

+ GIVE CUSTOMERS AND COLLEAGUES THE
CHANCE TO NOMINATE THEIR FAVOURITE LOCAL
CHARITY

+ THE COLLEAGUE COUNCIL FOR EACH STORE
MADE THE FINAL DECISION

Y .
. Tencace mobilising business for good
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SAINSBURY’S?| 23l|9] A4l Hhal| w2 et
- SAINSBURY’SJ} 9L = & = K ALl 0l A

¢ 2008 Zoli2l A AFSEHH =5 0] 127 42
NI AHl 2| = (Sainsbury's) A EOIA Al & Al 24 CH

Ml NEA AE U O MAS v

0r
on
rA
02
£l
0d

>..

dEHHIS

1 K
;

e
ner

IASHH NG 150 dzches A
U= N3 E =UALL

1 42
2 U

-
M

A

DA

32| HHA 22 0AH HHE HEH2Z SEEHLE

CSR360 [ ciness Tor oo
. Jencack mobilising business for good

102 Giving Korea 2009



THE MITIE REAL
APPRENTICE SCHEME IN PARTNERSHIP

“ WITH PRICEWATERHOUSECOOPERS.

* YOUNG PEOPLE AGED 17-25 FROM THE MOST DEPRIVED
PARTS OF EAST LONDON FACE SIGNIFICANT BARRIERS TO
EMPLOYMENT

+ MITIE, RUN A REAL APPRENTICE SCHEME

* PRICEWATERHOUSECOOPERS PLEDGED THEIR SUPPORT
FOR THE SCHEME IN 2006

+ PRICEWATERHOUSECOOPERS HAS TRAINED 17 YOUNG
PEOPLE AGED 17-25

. CSR360 c" SrE i .
. Tencace mobilising business for good

MITIES| ASM H Y T27)2H (Real Apprentice Scheme):
- Price Waterhouse Coopers (PWC)2te] T EL &

Community

e N0l 17-25M1 H20152 &2
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+ PWC= ASMA 1732 17-25M 220155 HAIZLL

) CSRIO C~ o o P s 1
. Dencace mobilising business for good

103



THE MITIE REAL
APPRENTICE SCHEME IN PARTNERSHIP

" WITH PRICEWATERHOUSEGOOPERS.

« 78 PEOPLE FROM EAST LONDON HAVE SECURED
PERMANENT EMPLOYMENT THROUGH INVOLVEMENT IN THE
REAL APPRENTICE PROGRAMME.

+ PRICEWATERHOUSECOOPERS HAS NOW FACILITATED A
JOINT VENTURE REAL APPRENTICE SCHEME ACROSS THEIR
SUPPLY CHAIN AND THEIR OTHER SERVICE PARTNERS

CSR36O Qc,
“ENGAGE

mobilising business for good

s
MITIES| H 541 3 o) 112 J2H(RAS):
Price Waterhouse Coopers (PWC)2e| IHEL] 4.

« PWC=dM 15¢ S22 e AUlA EHSE s3otK

: ENGAGE mobilising business for good
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Mobilising business for good
...It's never-been more important

www bitc.org. uk

iy

o - mobilising business for good
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The US Corporate Philanthropy 2008 Trends and Strategies

in Changing Economy

Margaret M Coady

(k7 =)

o A
Director, Committee Encouraging Corporate Philanthropy
CECP AR ARRXE

mcoady@corporatephilanthropy.org

108 Giving Korea 2009



U.S. Corporate Philanthropy 2008

Trends and Strategies in a Changing Economy

Margaret M. Coady
Director, Committee Encouraging Corporate Philanthropy
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Committee Encouraging Corporate Philanthropy

hila a

Session Outline

1. Overview of Economic Changes
2. Trends in Total Giving

= Did Total Giving Increase?
= Reasons for Changes in Giving

3. Strategies for Companies
4. Strategies for Nonprofit Organizations

5. Wrap-Up

1
@ 2009, CECP

Committee Encouraging Comporate Philanthropy

“orporate Philanthropy Data
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Corporate Philanthropy

/ =]

Committee Encouraging

1. Overview of Economic Changes

2
@ 2009, CECP

mittee Encouraging Corporate Philanthropy

orate Philanthro
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Review of 2008 U.S. Economic Conditions

Overall, the S&P 500 Index was down -38% for the year.
Within the S&P 500, sub-indexes of equities by industry fell sharply in 2008.

S&P 500 Consumer Consumer
Index Discret Staples Enengy Fnancials Healihcare ndustriaks m Materials  Telecom Uiilifies

3 -96% Source: S5&P 500 Sub-Sector Indexed Equity Performance, 1/1,/08 — 12231/08

©2009, CECP

Committee Encouraging Comporate Philanthropy
2008 Corporate Philanthropy Data

20085 = O|= & K &=
HAE 22, Standard & Poor's 500 Al =2+ ti & A T 0l -38% of&fotY S,
S&P 500 LHOll A, Atole B E 0] MY oldl AL 3 A5 oh2tshel O

A1%

=7 5P 500 A 2 MEf 2 e M 11/08 - 12/31/08

@ 2008, CECP
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The Role of the Economy
Profit growth turned sharply negative for most respondents in 2008.

| Profit Decreased for 68% in 2008 | Profit Increased for 32% in 2008

W2006 to 2007

m 2007 to 2008
1%
10%
4%
ﬂ

-29% to -10% -10% to 1% 1% t010% 10% to 2% ncreases

4 Sample Size: 56 Matched-Set Companies, 2006, 2007, 2008; Inflation-Adjusted
© 2009, CECP

Commlttee Encouraglng Corporate Philanthropy

orporate Philanthre
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The CEO Perspective

In 2009, CEOs felt it was more difficult to contribute cash than it was in early 2008.

“How important should the economy be in determining corporate cash contributions?”

| m Verylm portant Important m Neutral Somew hat Important Mot Important

15%

2008 17% 14%

5 Sample Size: 2008, 36 CEDQ Responses, CECP Board of Boards Conference; 2009, 47 CEOQ Responses, CECP Board of Boards Conference
©2009, CECP

Committee Encouraging Corporate Philanthropy
Corporate Philanthrap

LEQE| &E

CEC=& 20084 £ 20 2000401 &= 21Fok 17t H olgH =ME0] 29
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| m Verylmportant Important m Neutral Somew hat Important Mot Important ‘

15%

14%

5
@ 2008, CECP
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The Giving Officer Perspective

As the economy worsened, giving officers emphasized the need for cash grants.

“Which corporate resource has the greatest potential to help address social issues?”
Cash Grants

Carnbination of all listed choices,
advocacy, ability to facilitate - Other
collaboration

Employee Volunteers

P Bono Semice

Product Donations

1% m 2008
g 1% m2007

@ 2009, CECP Sarmple Size: 2007 Data, N=108; 2008 Data, N=127

Committee Encouraging Corporate Philanthropy
2 Corporate Philanthre
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Gash Grants Slie

Employee Volunteers
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Product Donations

1 m 2008
p 1% m 2007

@ 2009, CECP SRt 4= 2007 Data, N=108; 2008 Data, M=127

Distribution Channels
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Nonprofits: Funding Decreasing, Needs Increasing

52% of surveyed nonprofit organizations experienced a decrease in contributions.
71% cited a decrease in individual giving; 256% cited the loss of a corporate grant.

% of Organizations Experiencing an Increase in Service Demands ‘

Human Senices
Inlemational, For Affairs, Nat Secusity
Public/Societal Benefit

7
©2009, CECP Source: "The Effect of the Ecanomy on the Nonprafit Sector,” GuideStar, 10/08-209

Committee Encouraging Comporate Philanthropy

20 arporate Philanthrop ata
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Auls, Cuthre and Humaniies

Human Services
Inlemational, For Affairs, Nat Secuity
Public/Societal Benefit

4
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2. Trends in Total Giving

g
@ 2009, CECP

Committee Encouraging Corporate Philanthropy

orporate Philanthro yata
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Did Total Giving Increase?

Inflation-adjusted total giving across all companies has fallen gradually from 20086.
Median total giving is lower in 2008 than in 2007, but hovers near its 2006 level.

TOTAL GIVING IN AGGREGATE ‘ MEDIAN TOTAL GIVING
$33.19 million
$10.70 bilion $31.62 milion
$1047 billion $30.78 million
j I $1OIO3 | I
20061 20071 2008i 2007
Sample Size: 102 Matched-Set Companies, 2006, 2007, 2008

Sample Size: 102 Matched-Set Companies, 2006, 2007, 2008

Inflation-Adjusted Inflation-Adjusted

9
@ 2009, CECP
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$10.70 bilion $31.62 million
$10.47 billion $30.78 million
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Did Total Giving Increase? INDIVIDUAL COMPANY DISTRIBUTION

Aggregate and median total giving fell, but more companies increased their giving
Aggregates and medians, but not distributions, are affected by a few big companies

2008 Giving Increased for 53%

2008 Giving Decreased for 47%
19%
16%
W 2006 to 2007 18%
m 2007 to 2008
10% 0%
%
Percentage
of
Companies
T
<-25% -25% 10 -10% -10% {0 -1% 1% 1o 10% 10% to 25% >25%
Percentage Change in Total Giving
10
2009, CECP Sample Size: 102 Matched-Set Companies, 2008, 2007, 2008, Inflation-Adjusted
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orporate Philanthre ata
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Giving Relative to Financial Performance
51% of companies whose profits fell in 2008 still gave more.

These calculations use 2008 total giving divided by 2008 pre-tax profits.

Profit Decrease

Increased Giving

Decreased Giving

Profit Increase

55%

Sample Size: 31 Mat
2006, 20

11

©2009, CECP

49%

Sarple Size: B5 Matched-Set Companies
2006, 2007, 2008

Set Companies
17, 2008

Committee Encouraging Comporate Philanthropy
2008 Corporate Philanthropy Data
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T LA 49%
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How Did Allocations Change Across Giving Types?

While companies understood the greater need for cash, it was more difficult to give.
Instead, they used inventory and other non-cash donations to help NPO partners.

29%

‘ For the 47% of “Decreasers”

?!i
Direct  Foundation 1%
Cash Cash Non-Cash L
Direct  Foundation Non-Cash
Cash Cash
0%
‘ For the 53% of “Increasers”
-16%
12 ) i :
2009, CECP Sample Size: 102 Matched-Set Companies, 2008, 2007, 2008; |nflation-Adjusted

Commlttee Encouraglng Corporate Philanthropy

For the 47% of “Decreasers”

Direct  Foundation 1%
Cash Cash Non-Cash

. Direct  Foundation Non-Cash
Cash Cash
5%
9%

For the 53% of “Increasers”

-16%
12
@ 2008, CECP
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Reasons for Changes in Giving

| 47% Decreased Giving

= Declining corporate revenues and
earnings, general economic uncertainty.

= Spin-offs of divisions or subsidiaries.

= Atypically high giving in 2007 due to one-
time grants, thus 2008 giving “resumed”
historical norms.

= Conclusion of multi-year grants.

= Foreign exchange / currency fluctuations.

= Reduced workforce meant lower
participation in matching gift programs.

13
@ 2009, CECP

53% Increased Giving

Better data collection, especially: non-cash,
international, and business-line giving.

Bevond-budget disaster-relief giving,
especially to China and California wildfires.

Increase in international giving.
Launch of new signature programs.

More employees using matching gift
programs or increased matching limits.

Maintaining multiple giving programs
through acquisitions or mergers.

Strong profits through the third quarter.

Maore efficient administration leaves more
money for grant-making.

ource: 2008 CECP CGS Survey, N=95
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Is There a One-Year Budgeting Lag?

1. Anecdotally, companies do not appear to take a uniform
approach that connects financial performance with corporate
philanthropy budgeting. Common strategies include:

> One-Year Lag

> Budgeting tied to changes in current quarterly profits

> Three-Year Rolling Average

> Formulas with many elements, such as: size of the
customer base, number of employees, philanthropic
activity by industry peers, company’s historical giving
levels, tangible assets of the company, and company-
specific issues such as mergers or divestitures.

2. Regression analysis on pre-tax profit and tctal giving data does
not show a stable correlation.

14
@ 2009, CECP
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3. Strategies for Companies
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1. Connect Philanthropy to Business Priorities

“In the current economic environment, a strong philanthropy program demands which
56%

of the following most?”

2%
16%
%
” ‘
Pmwactve inemal  Strategy grounded in Results-dimven Muli-year funding
the 5 il i [ i
3l ionfies invesiments
Sample Size: 120 Giving Officers, 45 CEOs, 2009

and exdemal

Visble CEO

inohement
16 L
© 2009, CECP
Commlttee Encouraglng Corporate Philanthropy
s Corporate Philanthr ata
ol 2HASE= H Ol © O
“F 2 AN HEOIA, 23 et A2 B8 Z2 M2 S F 0 208 HE 42 5=
56%
W Giving Officers mCEOg
44%
30%
22%
16% 16%
0,
59% 7%
2% 29
Yisible CEO Proactive internal  Strategy grounded in Results-driven Multi-year funding
imvolvement and external the company's philanthropic Commitments
16 communications husiness priorities investments
@ 2009, CECP SEA 12082 ALS| S8 ST 4 CEO, 2009
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2. Listen to Your Stakeholders

= Nonprofits and local governments are often the most knowledgeable about the
community’s greatest needs.

= Develop ways to collect feedback inside and outside the company. Use “social
networking” tools on the Internet to gather employee, customer, and other
stakeholder opinions and ideas.

= You may discover additional ways to provide assistance other than cash

donations.

= Walmart has different budgets at the store, state, and
national level. This allows them to focus on issues regionally.
W?I':naﬁ'.‘.t = Walmart is working with local legislators to identify and
direct government stimulus money to communities in
greatest need.

17
@ 2009, CECP
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2008 Corporate Philanthropy Data
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3. Look for Partnership Opportunities

= A number of factors are causing companies to seek new partnerships:
— Scarce corporate resources.
— The inter-connectedness and increasing complexity of social problems.
— Redundancy in programs and projects across companies.
= Companies are seeking to work with: governments, academic and research
institutions, community groups, nonprofits, and other companies.
= There are challenges: agreeing on project design, defining roles and
responsibilities, agreeing on timelines, and sharing recognition.

@' Pharmaceutical companies are collaborating with their
industry partners, government agencies and private
” MERCK  toundations to eliminate ‘neglected tropical diseases’
GlaxoSmithKling across Africa, Asia, and the Americas.

18
@ 2009, CECP Sample Size: 95 Giving Officers, 45 CEOs, 2009

mittee Encouraging Corporate Philanthropy
Corporate Philanthropy Data
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4. Re-Assess Your Philanthropy Portfolio

“In this current economic climate, it is most important for companies to:”

56%

B Giving Officers B CEOs

1%

Fulfll existing philanthropic  Refocus contributions to
commitments philanthropy
1a strategy
©2009, CECP

Refocus contributions to

Increase overal
causes central to business  areas of greatest need

Sample Size: 120 Giving Officers, 45 CEOs, 2009

Committee Encouraging Comporate Philanthropy
z aorporate Philanthrop ata
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21%

Fulill pH Rebrus ¢ fo Re®cus contibutions (o Increase overall
commitments causes central to aeas of gr need philanthropy
i sirategy
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Re-Assess the Portfolio: Corporate Case Studies

= The company continues to fund its priority areas: education,
community development, and arts and culture.

As a result of the downturn, the company has allocated more
toward community development

"JPMorganChase

= GE has redirected $20 million to fund food and shelter

@ GE Citizenship organizations responding to the economic downturn.

= The company is matching gifts to food and shelter
organizations at a 2:1 ratio.

“By integrating responsible citizenship into what we do, engaging thoughtfully with
our stakeholders, and working to solve societal problems, we continue to build a
better company and a better world for all our stakeholders.”

- Jeff Immelt, Chairman and CEO, GE

a0
@ 2009, CECP
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Refocus to Causes Tied to Strategy: Case Studies

= Monster Worldwide is a job-posting Internet site.

= |n 2008, it created the “Keep America Working Tour” with
NPO partners that help disadvantaged people find jobs.

= The tour organizes “job fairs” all over the United States.

= The project helps those in need, but also showcases the
company’s job-searching technology.

Campbell’s is a food company making soups and snacks.

; This year the company began funding a “Future Farmers of

%{nﬂf% America,” a nonprofit organization develops leaders in
agriculture through special education programs.

This supports the company’s goal to get ingredients for its

food products from domestic sources.
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4. Strategies for Nonprofit Organizations
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1. Be Creative About Non-Cash Donations

Cash in this economy is limited, so be creative in asking for corporate support.
Corporate partners may be able to:
— Renegotiate a contract on your behalf, such as building and equipment
leases, shipping services, telephone rates, bank loans, and more.
— Provide support from specialized staff, technology and legal departments.
— Introduce your nonprofit to others who may provide funding, such as:
employees, vendors, retirees, and subsidiaries.
— Provide access to equipment and facilities, such as excess office or
storage space.

American Express created a leadership training program for
nonprofit employees. This allows them to use resources they

EXPRESS already have (conference space, training center staff,
— educational materials) to help build capacity at nonprofit
partners.

P\w’iERiCANl
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2. Prepare for Volunteers and Non-Cash Donations

= There is a trend toward non-cash contributions, and companies want to engage
employees in volunteerism projects at nonprofit partners.
= Assess your organization’s ability to use non-cash donations productively:
— Be clear about the quantities of a donation that you can use.
— Do not accept volunteers if you do not have the staff to manage them
properly.
= Companies need to make decisions quickly, especially regarding excess
inventory. You must be prepared to act quickly.

= The Home Depot is a company that sells tools and
supplies for construction.

( HOPE = To ensure their donations are well-used, they run their
vzl program through “Gifts In Kind International,” a NPO
that manages the screening process for nonprofits
seeking donations.

4
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3. Use Business Language and Metrics

= Giving professionals need to explain to their managers why each grant is made,
especially in an economic downturn. Tell them the business and societal
benefits of making a grant to your organization, and quantify the value of these
benefits whenever possible.

= Research the company’s priorities and funding areas. If your
organization's work supports any of the following
business goals, explain how:
— Promoting brand awareness
— Exposure to new customers
— Relationships with local government

= Keep your proposals and communications very short, and formatted in a way
that can be understood very quickly. Include details in an appendix.
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Use Business Language and Metrics: Case Study

= The Robin Hood Foundation is an NPO that fights

T poverty in New York City.
= Most of its donations come from individual hedge
e A fund managers in New York. They appeal to this

group with business language and procedures.
FROM THE WEBSITE:

= “Robin Hood works with its grantees to set specific goals and hires independent
evaluators to monitor progress toward benchmarks.”

= “To estimate benefit-cost ratios for Robin Hood's grants, we monetize the value
of the inmediate outcomes.”

= “The metrics provide a diagnostic tool to help identify common attributes in our
most successful grantees and anticipate problems in others.”

= Their work is published in a free report:
www.robinhood.org/media/app/Approach/2008_Metrics_Paper. pdf
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4. Be Honest About Your Priorities and Problems

Many companies are willing to adapt to changing conditions:
— Let a company know in advance if you need to cut or suspend a project
they have funded in the past.
— Be proactive in your communications. Do not let them learn of important
program or staffing changes from someone else first.
— If you need an extension on a reporting deadline, make the request early
and commit to a new deadline.

— Be honest if your organization is facing severe shortages and request
general operating support if needed.

The company’s “Neighborhood Builders” program provides two
Bankof America years of unrestricted general operating support to selected
/}‘} nonprofit organizations across 45 of its regions. It combines
these grants with leadership training.
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3. Wrap-Up
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Available on
www.CorporatePhilanthropy.org

Publications
“Giving in Numbers”
“Board of Boards” Report
“Capturing the Corporate Philanthropy Opportunity”
“Exploring Corporate Philanthropy”
“The Corporate Philanthropist” Newsletter
“Corporate Philanthropy Resource Guide”

Measurement Standards
CGS Survey and CGS Survey Guide

International Corporate Philanthropy Day
February 22, 2010
Resources for Giving Officers
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A Case Study of Successful Corporate Social Responsibility Practice

of American Small and Medium Companies Despite the Economic Crisis

Brian Walsh
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[

Manager, Liquidnet for Good™, Liquidnet Holdings, Inc.
Liquidnet AtzlESS & AQIXt

bwalsh@liguidnet.com
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Brian Walsh

Liquidnet For Good™
Giving Korea 2009
Seoul, Korea
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Liquidnet For Good™
Giving Korea 2009
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AGENDA

How an effective

social engagement
* The business value of “Corporate Social
Program can Engagement”

Contrlbute toa *About Liquidnet’s social engagement platform,
Company’s Value “Liquidnet For Good™”
Whlle SimUItanEOUSIY * How nonprofit organizations can effectively

: . partner with companies to affect social impact
making a substantial

impact in SOCiety. *CSR during an economic downturn

*About Liquidnet
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ABOUT LIQUIDNET

Financial techneclogy company based in New York City
» Offices in Hong Kong, London, Singapore, Sydney, Tokyo, and Toronto

Electronic Marketplace for equities trading by asset managers worldwide
» A wholesale market that efficiently allows institutional investment firms to trade

large blocks of stocks with each other electronically, reducing trading costs

Approximately 550 firms around the world are our clients
» We call our clients “Members” in the Liquidnet Community

Began operations in April 2001
> Ve now trade in 30 countries

Over 400 employees around the world
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EVOLVING ROLE OF BUSINESS IN SOCIETY

PAGE S

(Putreach Yocial Engagement

everage all
available
» corporate
[Donate to charities resources to
&offer affect positive
opportunities for social change
employees to
volunteer
reate a product
or service that is
useful for
customers, pays
employees and
creates value for
investors
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CORPORATE SOCIAL ENGAGEMENT

At the intersection of business value and social impact

Corporate
Business P . Social
Social

Value S Impact
Engagement
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INTERSECTION OF IMPACT & VALUE

Business value 4 Social Engagement  » Social impact

Employee Engagement Meaningful
*Recruitment *Authentic
*Retention +Aligned to core company values
*Morale

Customer Engagement Catalytic

*Relationship Management
sCommunity building

*Focused

*Beyond giving money, leveraging all
available resources

*Determined to create change

Public Engagement Sustainable
+Public awareness *Long-term impact
*Regulators, vendors & other stakeholders sCapacity-building
* Investors
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“At Liquidnet, we fix things.

We apply innovative solutions to address large
challenges.

This holds true for our business and our Liquidnet For
Good™ initiatives.”
— Seth Merrin,
Liquidnet CEQ

The goal of Liquidnet For Good™ is to engage our
people and leverage all available resources to catalyze
change and make a transformative impact on global
and local challenges.
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UIDNET FOR GOOD™

* Liquidnet commits one percent (| %) of revenues — not just profits — each year to
Liquidnet For Good™, our social engagement platform charged with making an impact
on social challenge

» Ten times (1 0x) more generous in our rate of giving than the average Fortune
|00 company

» YWe maintain our commitment even during current economic conditions

» CEO calls one percent commitment “sacrosanct’

* Liquidnet is a different kind of Wall Street firm striving to make a difference
» YWe are a values-led business
» Giving back is central to our corporate identity
» We are providing a new model for corporate social engagement

* |nstead of a disperse and diluted corporate philanthropy program, we focus primarily
on one major global challenge at a time and devote a wide range of resources towards
solving it

» Our current signature program is a comprehensive youth village for orphans in
Rwanda
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THE POTENTIAL OF ONE, THE IMPACT OF MANY

employees

1lviember
community

-

wLIEl
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TWO PRIMARY GOALS

* Rwandan Youth Village

TaCkI | ng * Conflict Prevention
GIObal * Disaster Response

¢ Environmental Sustainability

Challenges  [IIRERES

* Economic Empowerment

5 *Double Down
Strengthenlng *Local Impact Challenge
*Member-Associated Contributions
Local +*Employee Volunteer Projects

Com mun ities +High School Mentorship Program
+Holiday Toy Drive
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SIGNATURE PROJECT: RWANDAN YOUTH VILLAGE

* Liquidnet has created an innovative and robust partnership with the Agahozo-
Shalom Youth Village in Rwanda
» Home, community and high school for 500 orphans in Rwanda
» First project believed to bring “youth village” concept to Africa
» First 125 students moved in December 2008; will add |25 students each year

* Liquidnet contributed over $6mm in cash contributions over past 3 years
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Rwandan Y Village
Students are taught “if you see far, you will g
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Rwandan Youth Village

T o
Goal isto “restore the rhythm of life” for
traumatized youth, so they can go on to
rebuild their country.
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In appreciation for the contributions of
employees and their family members,
school named the “Liquidnet Family High

School”
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GETTING OUR PEOPLE ENGAGED

* Ve have gotten our people actively engaged in the project

» Qver 75% of Liquidnet employees have donated their personal money or volunteered
for the project

» Nearly 40 employees and their family members have travelled to Rwanda to volunteer
directly for the project

» Employee volunteer teams have built the [T infrastructure, built the website, thrown
fundraisers, provided budget management, and guided strategic planning

* Liquidnet launched “Race4Rwanda” brand to raise broader awareness for the
roject
EO employees ran in the 2009 NYC Triathlon, raising over $100,000
» 50 spots have been reserved for the 2010 NYC Triathlon
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Rwandan Youth Village
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Rwandan Youth Village
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Kids-for-Kids

Liquidnet

kids-for-kids
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Liquidnet

kids-for-kids

161



Strengthening Local Communities Employee Volunteer Projects
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Strengthening Local Communities Holiday Toy Drive
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Communities Local Impact Challenge
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KEY LESSONS FOR NONPROFITS

* Form a robust and deep partnership with a credible and genuine company aligned
to your organization's mission and brand

» Engage, engage, engage! People want to be involved in something larger than
themselves; create a platform to encourage active engagement of employees and other
stakeholders

* Make the partnership more than just money; work with the company to leverage
all resources in support of your organization
> Look for ways to co-create with a company catalytic change in society

* Social engagement done right results in the maximization of both social impact and
business benefit
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CSR DURING AN ECONOMIC DOWNTURN

* Liquidnet's commitment to social engagement has not changed during the current
economic downturn
» We continue to commit |% of revenues towards Liquidnet For Good

* During an economic downturn, the best approach to CSR is te:

» STRATEGIZE: develop a coherent strategy that is aligned to business
objectives

» FOCUS: recognize which key partnerships are working and deepen those

» LOOK BEYOND MONEY: leverage non-financial resources te build multi-
layered partnerships with key nonprofits in order to achieve social impact
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