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Table 1
Process of Building Theory from Case Study Research

Step

Activity

Reason

Getting Started

Zelacting Cazes

Crafting Insiruments

and Protocols

Entering the Fisld

Analyzing Data

Shaping Hypotheses

Enfolding Literature

Reaching Clesure

Definition of ressarch question
Poazibly a priori constructs

Neither theory nor hypotheses
Specified population

Theorstical, not randoam, sampling

Multiple data collection methods

Cualitative and quantifative doia combined
Multiple investigators

Creerlap data collection and analysis,
including field notes

Flexible and opportunistic data collection
methods

Within-cose onalysis

Cross-cose pottern search using divergent
technigques

Iterative tobulation of evidence for each
consiruct

Replication, not sumpling, logic ocross
Crses

Search evidence for "why" behind
relationships

Comperizon with conflicting literature

Comparison with similar lerature

Theoretical saturation when possible

Focuzes efforts
Frovides better grounding of construct

medasures

Rataing theoretical flexibility

Constrains extranecus variation and
sharpens external validity

Focuses afforts on theoretically useful
cases—1e., those that replicate or extend
theary by filling conceptual cotegories

Strengthens grounding of theory by
triangulation of evidence

Synergistic view of evidence

Fosters divergent perspectives and
strengthens grounding

Speeds analyses and reveals helpful
adjustments to data collection

Allows investigoiors to take advontage of
emergent themes and uniques case
features

Gains familiarity with datg and preliminary
theory generation

Forces investigators to look beyond initial
impressions and see evidence thru
multiple lanzes

Sharpens construct deflnition, validity, and
meagurabllity

Ceonfirms, extends, and sharpens theory

Builds internal validity

Builds internal validity, raises theoretical
level, ond sharpens construet definitions

Sharpens generalizability, improves
construct definition, and raises theorstical
level

Ends process when marginal improvement
becomes amall
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Value chain and recommendations

Figure 1: Porter's Generic Value Chain
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Abstract

Outsourced CIO (OCIO) system, whereby manager selection and monitoring are delegated to an external lead
manager, has become popular among institutional investors. However, the performance implications of such
intermediated investment management have not been examined until now, presumably due to a lack of data
availability. We fill this gap using a unique proprietary dataset on Korean public agency sponsors, comparing
the performance of equity managers selected directly by the sponsors against those by the lead managers. In
contrast to previous studies, managers selected by OCIO lead managers significantly outperform their
directly-selected counterparts. Such superiority in performance appears to stem from the lead managers’
ability to detach themselves from internal organizational issues inherent within sponsor agencies.

Keywords: Delegated portfolio management, institutional investors, intermediated investment management,
outsourced ClO, investment pool

JEL Classification: G11, G20, G23
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