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Today’s Targets of the Nonprofit Corporations in Japan
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1. Civic-based Nonprofit Corporation and Certified Nonprofit Corporation

(1998=2001)
A3 718 B G2 elnpo) L OIS &l H|H 2| 2l (1998=2001)

2. Incorporated Association and Foundation in General and Public Interest Status
(1896=2008)

gehS o ArEHE el SR EHE 21 (1896=2008)

3. Public Trust Scheme (1977=2006=2026)
S AAMEF K| £ (1977=2006=2026)



Policy Trends in a few Words
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NPOs: More preferable treatment and funding
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Authorities: Decentralized but disparities
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Systems: Simplify and longer-term adjustment
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Policy Trends on Civic-based Nonprofit Corporations
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Date Event Detail
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17-Jan-95 Great Hanshin-Awaji Earthquake occurred
SHALOFRLX| CHE|ZI 44
“Bill to Promote Civic Activities” was submitted to 139th Diet Private member’s bill. Deliberations have continued
Dec-96 session since then
TARIZE £7 ot 0| K1305] 230| HSH ol¢l Ao 0|= Mo|7t A4 E
“Act on the Promotion of Specified Nonprofit Activities (NPO By the House of Representatives. Enforced on
19-Mar-98 | 3)” was passed December 1, 1998.
FE¥H|ge|2EE T8 (Nnro ), STt Zo| 5119988 128 1Y A,
Establishment of the Certified Specified Nonprofit Corporation e
1-Oct-01 ~erlied >p P P Certified NPO System. 2001 Tax Reform.
System NPO 915 | . 2001 MK 74
E-H[F2|HNnpoH Q) 2B M E MY
Includes the addition of new categories of specified
11-Dec-02 Enactment of the amended NPO Law (effective May 1, 2003) nonprofit activities and strengthened measures to
NPO'H 77 OF Alg (2003 58 12 AlH) ; i
exclude organized crime groups, etc.
SYH| G| E S0F AN U A XE B H XX 45 5 T
1-Apr-03 Significant expansion of the Certified NPO Corporation system 2003 Tax Reform.
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Policy Trends on Civic-based Nonprofit Corporations: New Categories
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1. Public health, medical care, or welfare
1. BEH.0|2.2X|

2. Social education
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3. Community development
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4. Tourism
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5. Rural, mountainous, and fishing villages or mid-mountain and

remote areas
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6. Academia, culture, the arts, or sports
= 22h0l=s M=

nvironmental conservation
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Red: 2003, Blue: 2012 »  Widening categories = More roles are expected to the civic-based NPOs. &= O0F 2t} = A| Bl
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13. HeaIthy}deveIopment of children
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14. Information-based society
14. Y23} AL

15. Science and technology
15. 0tst7| &

16. Revitalizing economic activity
16. M &E &d2

17. Vocational skills or employment opportunities
17. MY NE- 087 &5

18. Protecting consumers
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19. Coordination, advice, or assistance regarding the management
or activities of organizations engaged in the activities listed in the
preceding items
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20. Specified by ordinances of prefectures or designated cities as

equivalent to the activities listed in the preceding items
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Policy Trends on Certified Nonprofit Corporations: Tax Deductions
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Nonprofit Corporations “Thank you” messages
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Certified Nonprofit Corporations _ cf. UsA.501(c)(3)
oIS e H I ' &1 0]= 501(c)(3)

Donation Sending certificate
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Receiving certificate . Filing tax return TEO% deductions
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SM T M= aa . Tax credit
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Policy Trends on Certified NPCs: Relaxing Public Support Test & Restriction to Promote Growth
HIZ| Ol QIS M s 48 T o USK M e 2t}
Year 2002
20024
Include donations from executives and employees in the numerator

AR 20| 7| R 7| LU A4 A| E

Year 2003
20034
: : PST Ratio is reduced to 1/5 or more
Nonprofit Corporations  5LRatio s educed to 1/
H | % E—l I:él OI_I Lfg#ejtlgrslsggSozg&snr&ﬂgt?%%a)g%néé? lowered to less than 1,000 yen (appr. 6 USD)
roject costs commissioned by the national government, etc., are excluded from the
BeTian Proj issioned by th ional luded f h
denominator
psT &! YR Chel QIEFALRIHIZ 7 F 0l A H 2|
. Year 2005
other reqwrements #
7Et A Calculated PST based on the average of the recent two fiscal years

22702 DA P E B2 = psT AHY
Partial abolition of application and reporting documents

.o ME-EDMF LR HX|

Certified NPCs Year 2006
O|= H| A 2| HH O] Include the voting members’ fee in the numerator
oS B 3eue o3 siao| 2142 2T 20 A4 A Eet

Small corporations may use a simplified formula

AT1E OIS 204 AL Ths
Year 2011
20114

The performance evaluation period shall be two years for initial certification.

3% 913 Al 4% B} 7|22 21

Source: https://www.npo-homepage.go.jp/about/seidokaisei-keii/ninteiseido-keii



Policy Trends on Certified NPCs: Decentralized Administration
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Good points
A

National Tax Agency —%lc;?%rroc%nx’gacts
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Decentralized Q for not only tax
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Local governments (Prefecture and ~ Bad points

: : . T
designated capital cities) _  Detailed check in documents
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lo f l'_ ﬂ( > lo l) Not a standardized check
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Some hard governments
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Policy Trends on Public Interest Corporations: Reforms spanning over 100 years
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Date Event Detail
o} A A
. - . . New Administrative Reform Outline. Concretization of
Cabinet approval of the “Policy on Future Administrative the basic f . .
24-Dec-04 ., e basic framework for reforming the Public Interest
Reform .
rpE SR TN BHEl | Zho| A Corporation System.
A SRS O, BQ HIE HHEsH0] 7| & A3},
Relaxation of certification requirements for the Certified NPO Y2005 Tax Reform
1-Apr-05:corporation System 20058490 MR T,
OIZE B YR YOl HE 915 2 et
Significant relaxation of certification requirements for the Y2006 Tax Reform
1-Apr-06 certified NPO Corporation System 20068] 7 & = M H HHE
OIZE | Hal WOl HE Q15 27 = etz
Enactment of three bills related to the reform of the Public
26-May-06 |nterest Corporation System
T QI HIE ) 2HEt 370 Ot RN
Significant relaxation of certification requirements for
e : FY2008 Tax Reform
30-Apr-08. certified NPO Corporations
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Policy Trends on Nonprofit Corporations (cont. 2)
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Date Event Detail
=R Abd ALA|
Centralization of administrative tasks related to NPO corporations
. under local governments; revisions to improve the system’s
Enactment of the Amended NPO Law (effective . g s .. P . y.
15-Jun-11 . . usability and reliability; and revisions to the certification system
April 1 of the following year) . . . . . e
W NPOY HIH (CHS 8 4 12 AJ3) (including the introduction of a provisional certification system),
etc.
HIG2| ol B2 #H AL S XA 2 Lt XS B4 A2 4, ASHE HYIIIS HE Y 5)
Significant relaxation of certification
30-Jun-11 st - : 2011 Tax Reform.
requirements for Certified NPO Corporations 201143 MIX| 4.
oI H|¥al el ol 271 (= 3t
Shortening of the public inspection period for certification
application documents; change of the name “Provisionally Certified
1-Jun-16 Enactment of the Amended NPO Law PP . . g e . . Y
747 NeOE R Specified Nonprofit Corporation” to “Special Case Certified
Specified Nonprofit Corporation,” etc.
oI AH AT B 7|2t B, 7ol S R HH| Fal M o S S QS XM Fe o e $H 5
Shortening of the public inspection period for certification
application documents; exclusion of some information from the
2-Dec-20 Enactment of the Amended NPO Law PP

7078 NeO B HIH

scope of public disclosure; reduction of documents required to be
submitted by certified NPO corporations, etc.

AST UE MR S 72U EE, LR YEE S HRA0M ML, AS G2 HA HE MR HL S



Policy Trends on PICs: Approval system (1896) to certification (2008)
ol HAM Sok: 5| 7HA|(1896) %A 215 X|(2008) 2
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Article 34 of the Civil Code, since 1896
O & X347, 1896 H £ E

system requiring establishment approval
from the competent authority
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Policy Trends on PICs: Came into effect in 2025 to operate better
SAOI HM Fok: 2 F 744 2|5 2025F A|H

Aims:
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Based on the organization’s management decisions, enable flexible responses to social issues
Y olo| Z Loyl ket Ate| 2 X0 R HSHA S 7ts

Effectively utilize funds from donations and other sources to expand public interest activities
|20 7B RIS E BatH o 28 S e S S

Gaining public trust and support by improving transparency and the corporation’s own governance
S YA XN AEHA I o2 SF 2| ME[X|X| 2t

Ways:

HfE.
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Revise the principle of balancing income and expenses to make it easier to use surpluses from public interest activities for future

expansion
ojgf &2 o SAES A2 27| A ot= L2 =X 7 B;E HE

Revise regulations on idle assets to make it easier for corporations to secure the funds necessary to respond to unforeseen

circumstances based on their actual circumstances (flexibilizing and clarifying financial discipline)
75 AR E 0l of 7| K| 2ot & CHH| Ahg 22 & O|5HA (M 7 & 7 e F=te

Streamlining and expediting procedures for public interest certification, certification changes, and mergers

2| Q15 WY Y WAl 2B AL

Enabling flexible and rapid reorganization of operations and structures by converting changes to operations that do not significantly

affect public interest into a notification-based system (simplifying and rationalizing administrative procedures)

Tolof 2 0| Qi AR MAS MK 2 M) AL EE Q| SO A3 R H TS A BT KAt 722k gE| 2

Source: Cabinet Office materials
SN §2 2 12



Policy Trends on Public Trust: Widening possibilities of funding for NPOs

OIA|EF A xH = &F. NpOLi AL 7| B2

R ED

Trust Agreements, Wills,
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and Contributions to Trust Assets

%t %

NEW!
e
PICs, NPCs

-
S ol e[ He| H Ol

A
wapan

Applying
Money Es|
. = &
Clients e Izﬂgfees Certficate,
9" E| OI_I Mt x|- Suple_r\;lsmn
NEW! Stocks ==
Al T4
Individual Real Estate A%Ig{ng )
7T HEAL L&o Regfr_tllng
H £
L\T%Og_n;ﬂe deduction Certilficate, &
Exemption from Capital Supervision SUp%\és'
Gains Tax, etc. =
LS BN S
Corporate
Inclusion of expenses in e
3 separate category e
ame governments o .
wihels o, @Overnments o Trust administrators
SRS &2 2l

NEW!
Mt
eg. Museum, environmental

pl’OtECtIOﬂ etc.
HIET S A eS £

Qw

B =

Beneﬁcmry
=5 7| &
NEW!
A

Tax Exemption for Income
Arising from Trust Assets
AEFR| A0 A M 71 A5
HIRA



Policy Trends on Public Trust: came into effect this year, 2026
AME HAM SoF: 25H(2026'H) Al
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1922- 1977- 2006- 2019- 2022- 2024- 2026-
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Source: https://www.moj.go.jp/content/001187486.pdf  https://www.shintaku-kyokai.or.jp/trust/history/trusts_modern.html



Policy Trends on Public Trust: came into effect this year, 2026
SAMEF HM Sk 2H(2026'H) AIH

Under the conventional law, “trusts for the purposes of worship, religion, charity, scholarship, the arts, and
other public interests” are classified as public interest trusts, and the competent authority determines

whether they serve a public interest (public benefit) when granting approval for their establishment.
W oMz “MALBSLAHM ot 0 s W 7Bt 5SS FHQE ot AMES SAMEcZ BRSID HE 57t A| FREEHO| 3
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Prior to the 2006 amendment to the Trust Act, regulations concerning public interest trusts were set forth in
certain sections of the pre-amended Trust Act.
2006 MEHE 717 O| T 0= SYLE 70| 7 LEY AR 0 #E =0 AULE
The system was codified as the “Public Interest Trusts Act” to ensure consistency with the public interest
corporation system.
SUHQ M Eeto| YetdS fIol TSALMEY, 2 2 YA e ALt
» The transition period to the new public interest corporation system in November 2013, the Trust Law
Subcommittee of the Legislative Council was reconvened.
A AN M =22 0|3 7|21 2013 11, HMI A 22| AMEHH F0ta| 7t ChA| AT E| UL,
In 2016, the “Public Interest Trust Act” was introduced for deliberation, enacted in May 2024, and came into
effect on April 1, 2026.

2016'd TS ULAENH O Moo £ 2024H s MEE|IRAL, 2026 43 1Y A HE|RAUCE
Source: https://www.moj.go.jp/content/001187486.pdf

https://www.shintaku-kyokai.or.jp/trust/history/trusts_modern.html



Current State of NPCs, PICs, others
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Legal status

Number
HA X4 ™

Nonprofit Corporations
H H2| 32l

(Certified Nonprofit Corporations)

(215 HHa[' el

Public Interest Incorporated Associations
B9 AEH ol

Public Interest Foundations

2o yergel

General Incorporated Associations

Uk ALEHE Ol

General Foundations

2k T T Ol

Social Welfare Corporations

Atz| =X &2l

48,988
(1,315)
4,158
5,626
81,951
7,805
21,086

As of

Iz

30-Apr-26

11-Jun-26

9-Apr-25

9-Apr-25

31-Mar-25

31-Mar-25

1-Apr-24

Source
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Cabinet Office NPO Website

LiZt 5 NPO EALOIE

Cabinet Office NPO Website

LHZt 5 NPO EALOIE

Public Interest Corporation Information
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ublic Interest Corporation Information
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National Tax Agency Corporate Number Publication Site
THE HoIHS ZH ALO|E

National Tax Agency Corporate Number Publication Site
TN HolHs ZH AO|E

Welfare and Medical Services Agency
=X 2| 27| F(WAM)

Source: author updated using https://goodgiving.jcne.or.jp/column/394/
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Red: 2003, Blue: 2012
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Current State of Civic-based Nonprofit Corporations
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Current State of Nonprofit Corporations: Growth or Shrink?
H| G2 Qlo] Hig: HEQI7L 95217t

More nonprofit and socially minded organizations are being established, but for many NPOs,

administrative tasks such as preparing documents remain a significant challenge.
HG2| S ALZ|Of 2t B2 EHAo] B2 510 oL}, B2 NPOOA MF 2d S HE YR & ojXs| 2 £HO|CL
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As a result, the number of civil society organizations with weak transparency practices, e.g., General
Incorporated Associations, is increasing, and more nonprofit networks and communities are being

formed, led by intermediary support organizations.
1 ADf, A AFEFH QI E E TG0 oot A|TALR| =20 51 o, SUXJEREE SHLZ H|FE| HER/IAUAHRLEIZLH
MOl A&l Tt

Although NPOs' advocacy power regarding institutional reform is weak, policy communications and

proposals that leverage solidarity within the NPO sector are proving effective in some cases.
?gllﬁ i 0] Ciot NPO2| H{EEFHA| T2 ASHX| T NPO R 2| HLHOf| A ES & FM A &-HQHO] Y& AHHO|M 20HE 20|12
AA .

Although numerous institutional reforms have been implemented, issues related to organizational
governance and management remain, including the inability of NPOs to respond effectively and the

insufficient dissemination of the information necessary to utilize these reforms.
T2 M= 747Z0| O| R MX| 2 NPOZt 2 0tE © 2 T SSHA| XSt O|2{ot 7HE S &8%t= Ol B0t HE7I 55| XX @i=
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Yu ISHIDA: Short bio and current roles

Professor, Department of Social Entrepreneurship, School of Human Welfare, Kwansei Gakuin University.

He graduated from the School of Policy Studies at Kwansei Gakuin University and completed the Master’s program at
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Osaka University and holds a Ph.D. in International Public Policy.
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Akashi National College of Technology (part of the National Institute of Technology), and a professor in the
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Currently, he is involved in the governance and management of various NPOs, serving as Representative Director of
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Chair of the Miyagi Prefecture Public Interest Certification Committee, Chair of the Nishiwaki City Community
Development Promotion Council, Member of the Miyagi Prefecture Disaster Prevention Council, Chair of the
Nishinomiya City Collaborative Project Proposal Review Committee, and Member of the Selection Committee for
Organizations Allocating Funds from Dormant Deposits, etc.



