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Our12 Area Overview

Embracing Change

Sustainability SWOT Analysis

Stakeholder Analysis, Engagement, & Management
Sustainability Planning

Revisiting Your Case for Support

Grant Writing Summary Review

Resources for Fundraising

Collaborations and Partnerships
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10 Establishinghe DevelopmentCommittee
11.Association for FundraisingrofessionalgslobalScholarship
12.Resources to Gain Insights and Perspectives
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face the reality thatn order tocontinue to be viable they need to raise
funds.

Even if grants or fees for services finance a large percentage of their
programs gventually these funding sources may change or dry up
altogether, and, if they want to remain in operation, they will need to begin
a fundraising program.

Most organizations, even if programs are funded by grants and contracts,
have unmet needs that need to be funded
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Our PARADIGM is Changing!

The 4 Protagonists
Which one are you???

10tk Anniversary Edtion—Now With New Material

An A-Mlaring Way s Des) with Change in Your Work and in Year Life
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Spencer Johnson, M.D.
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° | - sniffs/looks - scurries ahead

“To discuss, deliberate, or contemplate

Rend by SPEN CER ]OHNSON ?he adt; and bI:Jmps Inty rather than taking action or making up
U e i DR ) by KENNETH BLANCHARD PH.D. | '|10|pa 83 change one's mind. (e.g., If you hem and haw
' o lling author 1N NE long enough, someone else will do it
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The Handwriting on the Wall

Our Funding Model
s RAPIDLY Changing!

Anticipate Change
Get Ready for the Cheese to Move

Our Monitor Change

Smell the Cheese Often
So You Know When It Is Getting Old

Iceb erg Adapt to Change Quickly

The Quicker You Let Go of Old Cheese,

IS Melting The Sooner You Can Enjoy New Cheese

Changing and Succeeding
Under Any Conditions

John Kotter

THE AWARDWINNING AUTHOR
FROM HARVARD BUSINESS SCHOOL
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Fareword by Spencor Johnson, M.D.,
auther o Who Mored My Cheose?™

Change

Move with the Cheese

Enjoy Change!
Savor the Adventure
and the Taste of New Cheese!

Be Ready to Quickly
nge Again and Again
They Keep Moving the Cheese

From the national bestseller
Who Moved My Cheese?
An Amazing Way to Deal with Change in Your Work & in Your Life
© 1998 Spencer Johnson, M.D.
For more information call (808) 637-9030.
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WHY GOALS FAIL?

1. Unrealistic goals.

2. No tools for reviewing progress.
3. Lack of commitment at the management level.

4. Resistance to change.

5. Poor execution of action plan.
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[l ] No
Specific Measurable Attainable Relevant Time Based
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@, Go Beyond the Traditional SWOT Analysis

AA sustainability SWO]T
that helps you assess the strengths,
weaknesses, opportunities, and threats
of your client's business in relation to
environmental, social, and economic
factors. It can help you identify the risks
and benefits of pursuing a sustainable
business strategy, as well as the gaps
and priorities for improvement. Here are
some best practices for conducting a
sustainability SWOT analysis for your
clients.o

https.//www.linkedin.com/advice/3/what -best-practices-conducting-
sustainability

THE GOAL:
ORGANIZATIONAL
SUSTAINABILITY

https.//www.mossadams.com/services/consulting/specialty/health -care/strateqy-integration/strategic -planning-and-implementation



‘e Complete YOUR Sustainability SWOT
@ Analysis!

https.//www.threebility.com/post/the -sustainability-swot-analysis



