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Our 12 Area Overview

1. Embracing Change

2. Sustainability SWOT Analysis

3. Stakeholder Analysis, Engagement, & Management

4. Sustainability Planning

5. Revisiting Your Case for Support

6. Grant Writing Summary Review

7. Resources for Fundraising

8. Collaborations and Partnerships

9. Professional Development

10.Establishing the Development Committee

11.Association for Fundraising Professionals Global Scholarship

12.Resources to Gain Insights and Perspectives



aƻǎǘ ƴƻƴǇǊƻŦƛǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀǘ ǎƻƳŜ Ǉƻƛƴǘ ƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƭƛŦŜ Ƴǳǎǘ 
face the reality that in order to continue to be viable they need to raise 
funds.

Even if grants or fees for services finance a large percentage of their 
programs, eventually these funding sources may change or dry up 
altogether, and, if they want to remain in operation, they will need to begin 
a fundraising program. 

Most organizations, even if programs are funded by grants and contracts, 
have unmet needs that need to be funded.

Linda Lysakowski, ACFRE



U.S. SPEAKER PROGRAM FOR KOREA
NGO MANAGEMENT WORKSHOP: SECURING FINANCIAL RESOURCES

Our PARADIGM is Changing!
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Our Funding Model 
Is RAPIDLY Changing!
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Go Beyond the Traditional SWOT Analysis

ñA sustainability SWOT analysis is a tool 
that helps you assess the strengths, 
weaknesses, opportunities, and threats 
of your client's business in relation to 
environmental, social, and economic 
factors. It can help you identify the risks 
and benefits of pursuing a sustainable 
business strategy, as well as the gaps 
and priorities for improvement. Here are 
some best practices for conducting a 
sustainability SWOT analysis for your 
clients.ò
https://www.linkedin.com/advice/3/what -best-practices-conducting-
sustainability

https://www.mossadams.com/services/consulting/specialty/health -care/strategy-integration/strategic -planning-and-implementation



Complete YOUR Sustainability SWOT 
Analysis!

https://www.threebility.com/post/the -sustainability-swot-analysis


